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DotAsia Board Meeting Minutes

Date(s) &
Time:

Apr 2, 2025 (Wed)
14:01 AM - 15:30 PM (HK Time)

Location:

Zoom Meeting Room: https://aji.asia/zoomboard

Attendees:

Satish BABU
Thomas BARRETT
Edmon CHUNG
Maureen HILYARD
Boyoung KIM

Jose LAY

Akinori MAEMURA
Rupesh SHRESTHA
Jo-Fan YU

Rebecca CHAN (DotAsia Team)

Evin Ashley ERDOGDU (DotAsia Team)
Timothy LI (DotAsia Team)

Amina MEIRASBEK (DotAsia Team)

No.

Action Items: Owner Remarks

2025.01.A01

Review the Board Elections Procedures and Edmon To be discussed
consider the geographic diversity requirement | CHUNG at BGC.
for future elections.

2025.02.A01

Finalize the Code of Conduct updates and Edmon To be discussed
bring to the next board meeting for adoption. CHUNG at BGC.

2025.02.A02

Discuss approach and format for future annual | Edmon To be discussed
reports. CHUNG at BGC.

2025.02.A05

Develop more detailed financial plan for Edmon In Progress.
supporting initiatives in response to next round | CHUNG
new gTLDs.

2025.04.A01

Schedule a meeting with legal counsels and Edmon Completed.
Board Directors. CHUNG

No.

Resolutions / Decisions:

2025.04.001

Board Meeting Minutes:
[1 Approval of Board Meeting minutes of Feb 20, 21 & 23, 2025.

Approved.
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Board Meeting Discussions (2025.04.02):

1. Roll Call
1.1. Akinori MAEMURA chaired the Board meeting on Apr 2, 2025.
1.2. Roll call. Those present for all or part of the meeting are included in the Attendees
section.
2, Updates of SOI (Statement of Interests)

There were no SOI updates from Board Directors.

3. Consideration of Board Meeting Minutes (Feb 20, 21 & 23, 2025)

3.1.

3.2.

3.3.

The latest version (DRAFT1) of the Feb 20, 21 & 23, 2025 Board meeting minutes
was presented.

Board minutes were approved. (2025.04.001)

It was reported that the AGM 2025 minutes has been posted on the DotAsia website.
It was confirmed that no further edits or suggestions are raised by the directors.

4. Update on DotAsia Response to Next Round of New gTLDs

41.

4.2.
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An update on the outreach for prospective partner NGOs was presented. It was
reported that DotAsia has reached out to more than a dozen organizations and
several has confirmed their interest in collaboration.

4.1.1. It was highlighted that prospective partner NGOs from Nepal, Cambodia,
India, Japan and other APAC countries have been sought.

4.1.2. A question was raised on the capacity of the DotAsia team to take on new
gTLD projects. It was noted that DotAsia could support the work with the
current team and leverage the relationships and knowledge from its ICANN
experience.

A comment was raised on the preference for potential partner NGOs to be aligned on
common objectives and views on Internet governance matters. It was noted that for
the time being, outreach effort was limited to organizations for which the team had
familiarity and experience collaborating with, which provides some assurance on the
overall alignment.

4.2.1. A question was raised on how DotAsia could address the possibility of partner
NGOs’ having different understandings of the program’s objectives. It was
noted that DotAsia’s level of involvement will depend on the alignment.

4.2.2. It was further highlighted that prospective partner NGOs should demonstrate
operational stability and have a good working relationship with DotAsia in the
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Internet Governance community. Furthermore, arrangements should be
documented with executed agreements to avoid confusion.
4.3. A rough estimate of the financial requirements along with the means of identifying
such funds for supporting the new gTLD projects was presented.

4.3.1. It was agreed that detailed plans for financial resources DotAsia should be
developed and presented to the Board, along with financial information of
prospective partner NGOs .

4.3.2. Afull slate of projects to be supported, along with financial plans should be
prepared ahead of the next F2F Board meeting this year to allow for further
discussion and resolution on the matter.

5. Update on Risk Management Plan implementation

An update on the implementation of the Risk Management Plan was presented, highlighting
five items identified in the risk repository as tasks to be completed in Q2 of 2025. It was noted
that detailed walkthrough has been completed to the BFC previously, and that the Board will
be updated as the implementation moves forward.

6. Namesphere matters

6.1.

Namesphere’s business including legal and operational matters were presented and
discussed. It was reported that a term sheet with detailed offer for a particular gTLD
operated by Namesphere is expected, and the timeline for a Namesphere board
meeting to call for an EGM to serve as an informational session to shareholders of
Namesphere was explained.

6.2. It was noted that a meeting with legal counsels is being scheduled with interested
Board Directors, based on discussions during the Board F2F meeting, to finalize the
path forward for DotAsia. (2025.04.A01)

7. Next Board F2F meeting

7. A brief comparison on the costs and suggested dates for the 3 options of collocating
next Board F2F meeting at APIGA in Busan, APNIC in DaNang, and, APrIGF in
Kathmandu was presented and discussed.

7.2. The Board expressed preference for collocating with APrIGF. It was noted that
because of the significant preparation work for the APrIGF with DotAsia serving as
the Secretariat, the Board F2F meeting should be scheduled after the APrIGF event.

8. Operations & Financial Updates
8.1. Quarterly Financials ending Dec 31, 2024 along with Management Notes, Domain
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Income and Actual vs Budget reports were circulated and presented.
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8.2.

8.3.

9. AOB

9.1.

9.2.
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8.1.1.

A question was raised regarding the large discrepancy in rebates between
the actual and budget. It was explained that allocation of budget had been
evened out monthly but the actual promo activities might be more aggressive
during particular periods of time.

An update on the progress of audits for DotAsia Organisation and the Namesphere
group was presented.

Operations updates were presented alongside social media engagement.

8.3.1.

8.3.2.

8.3.3.

8.3.4.

It was reported that incoming deposits, renewals as well as Domains Under
Management (DUM) has been steady for .Asia, and that slow and steady
growth is experienced at .KiDS

It was highlighted that APNG Camp was held successfully in Fukuoka, Japan
with good participation from NetMission alumni, and that DotAsia participated
in the THNIC event on new gTLDs in Bangkok. Workshop proposals have
been submitted to IGF and Local APIGA in Hong Kong will be held on April
24- 25, at HKIAC supported by ADNDRC.

A solemn note was posted on DotAsia social media channels in English, Thai
and Burmese calling for aid and support for earthquake-affected regions in
Thailand and Myanmar.

Memorial post for Nigel Hickson, a celebrated veteran in the Internet
Governance community who passed away recently was being coordinated
through the IGFSA board, which DotAsia serves as the Secretariat.

It was updated that the BFC meeting time was shifted to 11:00am HKT (3:00am UTC)
on Fridays.

It was proposed that the Board meeting times be shifted to 10:30am HKT (2:30 UTC)
on Fridays.



