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DotAsia Board Meeting Minutes

¥ DOTASIA

Date(s) &
Time:

May 30, 2025 (Fri)
10:30 AM — 11:56 PM (HK Time)

Location:

Zoom Meeting Room: https://aji.asia/zoomboard

Attendees:

Satish BABU
Thomas BARRETT
Edmon CHUNG
Maureen HILYARD
Boyoung KIM

Jose LAY

Akinori MAEMURA
Jo-Fan YU

Rebecca CHAN (DotAsia Team)

Evin Ashley ERDOGDU (DotAsia Team)
Timothy LI (DotAsia Team)

Phyo Thiri LWIN (DotAsia Team)

Amina MEIRASBEK (DotAsia Team)

Apologies:
Rupesh SHRESTHA

No.

Action Items: Owner

Remarks

2025.02.A05

Develop a more detailed financial plan for Edmon
supporting initiatives in response to next round | CHUNG
new gTLDs.

Completed.

2025.04.A01

Schedule meeting with legal counsels and Edmon
Board Directors. CHUNG

Completed.

2025.05.A01

Revisit the DotAsia Code of Conduct v.3.0 at Edmon
the next BGC meeting and present the CHUNG

updates at the next full board meeting.

To be presented
at next BGC
meeting.

No.

Resolutions / Decisions:

2025.05.001

Board Meeting Minutes:

Approved.

e Approval of Board Meeting minutes of Apr 2, 2025.

Board Meeting Discussions (2025.05.30):

1. Roll Call

1.1.
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Akinori MAEMURA chaired the Board meeting on May 30, 2025.


https://aji.asia/zoomboard
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1.2. Roll call. Those present for all or part of the meeting are included in the Attendees
section.
2, Updates of SOI (Statement of Interests)

There were no SOI updates from Board Directors.

3. Consideration of Board Meeting Minutes (Apr 2, 2025)

3.1. The latest version (DRAFT1) of the Apr 2, 2025 Board meeting minutes was
presented.

3.2. Board minutes were approved. (2025.05.001)

4, DotAsia Code of Conduct v.3.0 (BGC-002)

4.1. The new draft of DotAsia Code of Conduct v.3.0 (BGC-002) was presented and
discussed. It was highlighted that the key updated parts including 3 main additions:
1. Intake of Complaints
2. Formation of a Complaint Resolution Committee (CRC)
3. Processing of Complaints and Implementation of Remedies

4.2. A question was raised on the rationale behind allowing complaints to be submitted to
any Board Director.

4.2.1. It was explained that the approach was intended to avoid complications in
cases involving conflicts of interest or gender sensitivity, especially in the
case that designated contacts become problematic for one reason or another.

4.2.2. Concerns were raised about the approach potentially creating confusion for
complainants. It was suggested that assignment of a specific alternate
contact as a first option before considering any other Director could offer
better clarity.

4.3. Another question was raised on the relationship with the Election Code of Conduct. It
was clarified that this is included to address complaints reported to the Nomination
Committee (NomCom) but found not to fall strictly within election matters, but should
be referred to the Board for processing as a general complaint under the DotAsia
Code of Conduct.

4.4. It was agreed that the BGC further consider the options before the full Board
considers the document. (2025.05.A01)

5. Member Engagement Update

5.1. An update on the Member Engagement progress was provided. It was reported that
a first round of outreach has been sent to Members with bilateral meetups being
scheduled to discuss about potential collaborations across the 4 specific areas of
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DotAsia works: NetMission+ youth network; next round of new gTLDs; the
Ecolnternet initiative; and, the Trusted Notifier Network.

5.2. It was also noted that the Member Engagement Survey indicated good readership of
DotAsia’s newsletter and that a new version is being developed to provide more
update on DotAsia’s community engagement activities.

6. Update on DotAsia Response to Next Round of New gTLDs

6.1. An update on the new gTLD program was presented, highlighting the organizations
that DotAsia has executed MoUs with, have submitted documents to start the ICANN
ASP process as well as those still in exploration. It was highlighted that particular
outreach had been further done for potential partner NGOs from the Pacific.

6.2. A detailed financial projection for the new gTLD program, including further moderated
assumptions about domain pricing and registrar fees, was presented. It was noted
that further discussion on the matter is planned for the upcoming Board meetings with
decision on the matter planned for the F2F meeting in October.

6.3. A question was raised on how financials for new gTLDs in this round differs from the
assumptions in the 2012 round. It was responded that the DUM target is more aligned
with the reality of smaller volume TLDs as well as the anticipation of potential
marketing funds requested from registrars for carrying and promoting new gTLDs.

7. Namesphere matters

Namesphere’s business including legal and operational matters were presented and
discussed. It was updated that the Namesphere EGM went smoothly, subsequently to that,
both the term sheet on .WEBiInChinese as well as a formalized Namesphere-DotAsia Service
Agreement had been executed with the confirmation of Mark as the Independent
Namesphere Reprepresentative, and that the AGM for Namesphere will be scheduled before
the end of June in accordance with corporate legal requirements.

8. Board F2F meeting: Oct 15-16

An update on the logistical arrangements for the upcoming Board F2F meeting to be held in
Kathmandu, co-locating with APrIGF, over Oct 15-16 was presented. Agenda items based on
the block schedule were discussed.

9. Operations & Financial Updates

9.1. An update on the progress of audits for DotAsia Organisation and the Namesphere
group was presented.

9.2. Quarterly Financials ending Mar 31, 2025 along with Management Notes, Domain
Income and Actual vs Budget reports were circulated and presented.
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9.3.

10. AOB

10.1.

10.2.

10.3.
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Operational updates were presented. It was highlighted that incoming registrar
deposits are healthy, but that a decline in total renewals is observed potentially due ot
the increase of the .Asia base price implemented earlier in the year.

It was updated that the next Board meeting is scheduled for Aug 1. It was discussed
and agreed that the meeting originally scheduled for Aug 15 be moved to Sep 19 to
avoid overlap with the APNIC meeting.

It was noted that a DotAsia activities calendar was launched at:
https://www.dot.asia/da-events/.

It was reported that requests were received for travel support from Satish for IGF
2025, Maureen for Pacific IGF 2025 and Tom for APAC DNS Forum 2025. There is
no requirement for approval because all of which are Known Accepted Community
Events (KACEs) in accordance with the Board Community Engagement Support
(BFC-003) policy. This is a report to the Board in accordance with BFC-003.


https://www.dot.asia/da-events/

