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DotAsia Board Meeting Minutes

¥ DOTASIA

Date(s) & Apr 10, 2026 (Fri)
Time: 10:30 AM — 12:04 PM (HK Time)
Location: Zoom Meeting Room: https://aji.asia/zoomboard
Attendees: Thomas BARRETT
Edmon CHUNG
Maureen HILYARD
Rose JAMIESON
Boyoung KIM
Jose LAY
Akinori MAEMURA
Kevin MEYNELL
Rupesh SHRESTHA
Try THY
Jo-Fan YU
Rebecca CHAN (DotAsia Team)
Evin Ashley ERDOGDU (DotAsia Team)
Amina MEIRASBEK (DotAsia Team)
No. Action Items: Owner Remarks
2026.02.A01 | Start discussion for including invitations for Edmon Complete.
Expressions of Interests (EOI) during Board CHUNG
election nominations period in the Board
Elections Procedures (BEP: BGC-004) at the
BGC.
2026.02.A03 | Identify and seek external specialist legal Edmon Awaiting advice.
counsel advice for agreement with Partner CHUNG
NGOs for new gTLDs.
2026.02.A04 | Prepare the detailed budget development plan | Edmon Complete.
and present it to the BFC for review. CHUNG &
Rebecca
CHAN
2026.02.A05 | Provide BFC with accounting treatment of Rebecca Complete.
principal and interest on office mortgage. CHAN
2026.02.A06 | Prepare further costing and dates for next F2F | BoardSec Complete.
meeting for consideration.
2026.04.A01 | Continue review of BGC-001 at BGC. BoardSec Discussions
ongoing.
2026.04.A02 | Proceed with negotiations related to Board Edmon Complete.
Resolution 2026.02.008 CHUNG
2026.04.A03 | Obtain further details for next F2F BoardSec To be presented

arrangement for Board consideration.

at next Board
Meeting.
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No.

Resolutions / Decisions:

2026.04.001

Adoption of the Board Meeting Minutes on Feb 27, 2026

Motioned by Tom BARRETT, seconded by Try THY, and resolved.

2026.04.002

Seating of the Board Committee Chairs:

e BGC Chair: Jo-fan YU
e BFC Chair: Thomas BARRETT
e BCC Chair: Boyoung KIM

Motioned by Akinori MAEMURA, seconded by Jose LAY, and resolved.

1. Administrative

1.1.

1.2

1.3.

1.4.

2.1.
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Roll Call / Review of Agenda

1.1.1.  Akinori MAEMURA chaired the Board meeting on Apr 10, 2026.

1.1.2. Roll call. Those present for all or part of the meeting are included in the
Attendees section.

Updates of SOI (Statement of Interests)

1.2.1. There were no SOI updates from Board Directors.

Adoption of Board Meeting Minutes (Feb 27, 2026)

1.3.1. The latest version (DRAFT1) of Feb 27, 2026, Board meeting minutes was
presented.

1.3.2. The Board Meeting Minutes on Feb 27, 2026, were adopted. (2026.04.001)

Seating of Board Committee Chairs

1.4.1. The Board Committee Chairs for 2026 cycle were confirmed as follows: Jo-
Fan YU for BGC, Thomas BARRETT for BFC, Boyoung KIM for BCC.

1.4.2. Resolution moved by Akinori MAEMURA, seconded by Jose LAY and
resolved unanimously. (2026.04.002)

1.4.3. Rose Jamieson indicated her interest to join the BCC and was welcomed and
accepted.

Board Committee Charters

The matter of whether Board Committee Charters should be established separately
was discussed.

2.1.1. It was noted that the current Board Governance Framework already includes
the roles and responsibilities of the Board Committees, but that the document
itself may need to be updated.
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2.1.2. There was discussion about whether a Board Audit Committee (BAC) should
be established separately from the BFC, and whether the scope of such
committee should cover other internal control aspects such as cybersecurity
audits and risk management.

2.1.3. It was noted that should a BAC be introduced, it should maintain a level of
independence from the BFC. In relation, the question of whether the Board
Chair and the CEO should be included as members of the BAC was raised.

2.1.4. There was inclination towards simplicity of the Board processes, and hence
maintaining the “charters” of the Board Committees incorporated within BGC-

001.

2.2. It was agreed that the BGC should continue the review to produce a more complete
proposal on committee structure and responsibilities, including the proposed Audit
Committee, for further Board consideration. (2026.04.A01)

3. Risk Management Plan Implementation Update

3.1. An update was provided on the risk management plan implementation. It was
reported that legal advice had been delayed and is now expected by end of May.

3.2. The transaction related to Resolution 2026.02.008 was discussed. There was
agreement about proceeding with providing an indication of an acceptable offer to
move the discussion along.

3.3. The Board’s previous resolution on the matter was reviewed. It was proposed and
agreed that an updated threshold be communicated where appropriate.

3.4. The Board expressed support for the team’s negotiation approach and agreed that no
additional formal resolution was required at this stage. (2026.04.A02)

4, Update on Next Round of New gTLDs

4.1. An update was provided on the next round of new gTLDs. It was reported that ICANN
had not yet confirmed any of the applications supported by DotAsia, nor DotAsia’s
own applications, and that further questions had recently been received from ICANN.

4.2. It was reported that DotAsia is engaging specialist legal counsel for the matter with
long time knowledge and experience with ICANN processes.

4.3. It was noted that the next round is expected to open at the end of April 2026 and
remain open for a few months, and that the Board Exco may act in the interim if
needed between Board meetings.

4.4. A question was raised on the expected ICANN timeline for confirmation. It was
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responded that DotAsia hopes that ICANN can finalize matters within April 2026,
before the round opens.
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5. Update on Potential Loan

5.1.

5.2.

An update was provided on a potential loan to be obtained. It was reported that the
discussions are ongoing and that details of repayment and measures in case of
default were considered.

A question was raised on the necessity of the loan. It was explained that the loan can
provide contingency and is useful for enhancing liquidity and flexibility in an uncertain
environment.

6. Strategic Plan Next Cycle

6.1.

6.2.

6.3.

6.4.

6.5.

The timeline for the next cycle of Strategic Plan was discussed. It was reported that
the current cycle was developed in 2023, presented to Members at AGM 2024 and
adopted later in 2024. It was noted that the current plan was developed organically
and is the first formal Strategic Plan adopted by DotAsia, and that the next cycle
should perhaps be prepared with a clearer timeline.

The question of the term length for the next Strategic Plan was raised. There was
agreement that a 3-year cycle seems appropriate.

It was suggested and agreed that a timeline be developed by the end of 2026, and

presented to Members at AGM 2027, with the plan development to be done in 2027
including ample opportuntities for Members to provide feedback throughout the year,
and then adopted just before AGM 2028 and announced to Members at AGM 2028.

A question was raised on whether implementation progress of the Strategic Plan is
reported regularly to Members. It was confirmed that progress reports and highlights
of the current Strategic Plan had been presented at the previous 2 AGMs and posted
on the DotAsia website, and that such reporting is expected to continue.

It was noted that the current Strategic Plan was initiated from and led by BCC
discussions. The question of whether the BCC would continue to take the lead or if a
special purpose Board Committee should be established. There was agreement that
different parts of the Strategic Plan could be developed across the Board Committees
and brought to the full Board for consideration without the need to establish a
separate committee.

7. Operations & Financial Updates

7.1.

7.2.

7.3.
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The quarterly financial statements for the period ending Dec 31, 2025, and the
updates on the audits for DotAsia entities were presented. It was reported that
revenue and rebates increased due to a more progressive promotional programme,
while gross profit rose slightly.

A question was raised on the relationship between the increase in domains and the
quarterly revenue figures. It was explained that there is a recognition lag, that the
promotional timing has improved shelf space and registrar interest, and that cash
deposits are the more immediate indicator of growth.

A question was raised on retention rates for renewals with and without price
promotions. The generally observed renewal rates were explained, indicating that
expected renewals from low price new registrations are much smaller than more
organic registrations, however they still present a good volume given the large
numbers.
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8. Any Other Business (AOB)

8.1.

8.2.

8.3.

8.4.
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The Board schedule for the coming meetings was discussed. It was proposed that the
BCC and BFC meetings be moved one week later to avoid conflicting with the Taiwan
Internet Week conflict, with BCC and BFC to be held on the 19th and 22nd
respectively, and BGC on the 27th.

Arrangements for the next Board F2F meeting was discussed. Rough estimates for
collocating the meeting with APNIC, APTLD, APrIGF or ICANN meetings were
presented and considered.

A question was raised on whether the 20th anniversary celebration should be
collocated with the Board F2F meeting. It was noted that if the event is held in
Mumbai with APNIC or Ulaanbaatar with APTLD, it would coincide with the
incorporation anniversary.

It was agreed that details be obtained for further consideration. (2026.04.A03)



