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DotAsia AGM (Sunday, Feb 23, 2025: 1430-1600)
0. Administrative Welcome 
1. Board Chair Opening Remarks 
2. Board Elections 2025 (Election Chair & NomCom Reports)
3. Board Report (BGC, BFC, BCC Reports)
4. Member Resolution: Re-Appointment of Auditors 
5. .Asia Registry Backend Provider Report 
6. Financial Report 2023-2024 
7. DotAsia Highlights 2024 & Strategic Plan Progress Report 
8. Open Discussions
Joint Dinner with AP*



Board Chair
DotAsia AGM @APRICOT2025

Jordan Carter







Board Advancement since EGM @ APRICOT 2024
• DotAsia Articles Amended (with unanimous support at EGM)

• Enhanced protection for the organization with improved governance

• Strategic Plan 2024 – 2027 Published (First in DotAsia’s history)
• Initiatives aligned with Strategic Plan: Member Engagement, Risk Management, etc.

• Stabilized Board & Forging Ahead
• Improved Board efficiency: reduced Board and Committee meeting times
• Reinforced Board collegiality and consensus based considerations
• Refocused DotAsia back on its contributions to the community
• Taking steps to settle disputes and reconsolidating strength to support gTLDs & ccTLDs
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Election Chair
DotAsia Board Elections 2025

Ellen Strickland



Board Elections 2025
• https://www.dot.asia/board-elections-2025/
• Seats up for election

• 2 seats from Sponsor Member Category
• 1 seats from Co-Sponsor Member Category

• Board members with term ending at AGM 2025
• Nicole T. I. CHAN Sponsor Members North East Asia
• Maureen HILYARD Sponsor Members Australasia and Pacific
• Jordan CARTER Sponsor Members Australasia and Pacific
• Jose A. LAY Sponsor Members Central and South East Asia
• Akinori MAEMURA Co-Sponsor Members North East Asia



Board Elections Procedures (BEP) 2025 Development

Drafting & Finalization of Elections Procedures
• 1st BEP Draft announced (public comments) Oct 4, 2024
• Final BEP 2025 Announced and Posted Dec 13, 2024

Notice of Board Elections
• 1st Draft announced (public comments) Oct 4, 2024
• Final Notice Announced and Posted Dec 13, 2024



Board Elections 2025 Schedule
• Nomination Period (20 days) Dec 27, 2024 – Jan 16, 2025
• Nomination Report sent to Board Jan 27, 2025
• Calling of AGM Jan 31, 2025
• Voting Period (10 days) Not necessary
• Report at AGM Feb 23, 2025



Sponsor & Co-Sponsor Vacant Seats

In accordance with the geographical diversity requirement specified in Article 3(4) of the 
DotAsia Article of Association, the geographical diversity requirement that there shall be 
at least one (1) Director from at least three (3) of the four (4) sub-regions of Asia Pacific 
is already satisfied by the remaining Directors.

Therefore, there shall be at least 1 Director elected from Australasia and Pacific OR 
Middle East and Western Asia.

Seats up for election
• 2 seats from Sponsor Member Category
• 1 seats from Co-Sponsor Member Category



Election Teams
ELECTION COMMITTEE (Seated Dec 13, 2024)
• Election Chair: Ellen STRICKLAND
• Election Committee Co-Sponsor Members community representative: to monitor election for 

seat(s) returned from the Sponsor Member category: Cheryl LANGDON-ORR (APrIGF)
• Election Committee Sponsor Members community representative: to monitor election for seat(s) 

returned from the Co-Sponsor Member category: Andrew MOLIVURAE (.vu)

NOMINATION COMMITTEE (Seated Dec 13, 2024)
• NomCom Chair: Craig NG
• NomCom Members: Bertrand CHERRIER, Pua HUNTER, Yuri TAKAMATSU

• 3rd Party Election Compliance Administrator: Janne VILLAREA



Nomination & Election Outcome (Board Elections 2025)
Candidate Member Category Nominated by Seconded by Candidate 

Confirmation Candidate Sub-Region

Akinori MAEMURA Co-Sponsor Member APNIC SANOG Accepted North & East Asia

Maureen HILYARD Sponsor Member auDA (.AU)
National Communications 
Authority of Timor-Leste (.TL) Accepted Australasia & Pacific

Jose A. LAY Sponsor Member KRNIC (.KR) JPRS (.JP) Accepted Central & South East Asia

SPONSOR CATEGORY
Since the number of candidates standing for the election in the Sponsor Member category is equal to 
the number of vacancies in that category (i.e. we have 2 candidates and 2 seats) and one candidate 
meets the Geographical Diversity Requirement, no voting is required.  Maureen HILYARD and Jose A. 
LAY are therefore deemed elected as they are the only candidates in the Sponsor Member category.

CO-SPONSOR CATEGORY
Since the number of candidates standing for the election in the Co-Sponsor Member category is equal to 
the number of vacancies in that category (i.e. we have 1 candidate and 1 seat), no voting is required.  
Akinori MAEMURA is therefore deemed elected as he is the only candidate in the Co-Sponsor Member 
category.



Complete Board Elections 2025 Results
Board Members Serving until AGM:
Satish BABU 2026

Thomas BARRETT 2027

Maureen HILYARD (Re-elected) 2028

Boyoung KIM 2027

Jose A. LAY (Re-elected) 2028

Akinori MAEMURA (Re-elected) 2028

Rupesh Bhakta SHRESTHA 2027

Jo-Fan YU 2027

Edmon CHUNG ex officio



Nomination Committee
(NomCom) Chair

DotAsia Board Elections 2025
Craig Ng



Nominations Committee (NomCom)
Board Elections 2025



2025 NomCom Roles & Responsibilities
• NomCom is tasked to:

1. Establish and enforce Election Code 
of Conduct

2. Vetting and confirming eligible 
nominees in a DotAsia Board Election 
(based on DotAsia Articles of 
Association)

3. Compiling a Nominations Report

• NomCom is delegated with the 
power to:

• Complete tasks independent from the 
DotAsia Board

• Determine the non-compliance or 
ineligibility of a Board Election 
candidate

• (All Board candidates expressly waive 
any right to damages caused directly or 
indirectly by the decision of the 
NomCom)



Election Code of Conduct

• To be maintained and confirmed by the Nomination Committee (NomCom)
• Violation of Election Code of Conduct may lead to exclusion of Nominee

1. Generally Expected Standards of Behaviour
2. Unacceptable Behaviours
3. Reporting Non-Compliance
4. Evaluation and Decisions on Reported Non-Compliance
5. Consequences of Non-Compliance or Ineligibility

• Finalization of Election Code of Conduct: December 19, 2024.
• Dec 27, 2024: Nomination Period Began



NomCom Candidate Eligibility Vetting Process
• Nominations Period Close: January 16, 2025

• 96hrs Dispute Resolution Period
• Information and Declarations from Nominees:

• Acceptance of Candidacy
• Declaration on meeting basic eligibility requirements
• Abidance by the DotAsia Code of Conduct & Board Confidentiality Guidelines
• Demonstrate participation in and familiarity with DotAsia works

• NomCom determination on eligibility:
• DotAsia Team report on validity of declarations (on best efforts basis)

• Publishing of Nominations Report
• DotAsia AA 23(2): A Nominations Report including all confirmed eligible nominees shall 

have been sent to the Board after the nomination period and before the voting period



Nomination Period Results (Nominations Report)

• NomCom reviewed three members-nominated candidates and confirmed 
all three candidates as eligible

• Sponsor Member (2 candidates for 2 vacancies) – No voting required
• Co-Sponsor Member (1 candidate for 1 vacancy) - No voting required



Thanks to Election Committee Members

Election Chair:
Ellen Strickland
Independent

Election Committee:
Cheryl Langdon-Orr
Co-Sponsor Community

Election Committee:
Andrew Molivurae
Sponsor Community



Thanks to Nomination Committee Members

NomCom Chair:
Craig
Ng

Bertrand 
Cherrier

Pua 
Hunter

Yuri
Takamatsu



Thank You!

Jordan Carter
Board of Directors: 2023 – 2025  |  Board Chair: 2023 – 2025



Thank You!

Nicole Chan
Board of Directors: 2020 – 2022 & 2023 – 2025
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Board Governance Committee (BGC)
DotAsia AGM @APRICOT2025

BGC Chair: Satish Babu



First election post amendment of DotAsia Articles:
• Introduced NomCom
• Election Code of Conduct
• Began 3-year rotation cycle

Transition year as anticipated by Articles Amendment:
• DotAsia Board temporarily reduced to 9 persons
• Transition from 2-year rotation cycle to 3-year
• Clarified NomCom role & voting rep confirmation



https://dot.asia/BGC-006

https://dot.asia/BGC-006


BGC in 2024 since EGM @ APRICOT 2024
• Implementation of Amended DotAsia Articles

• Updated Board Elections Procedures (BEP: BGC-004)
• Establishment of Elections Code of Conduct (through Nomination Committee: NomCom)

• Updated BGC-006 to Board Code & Consensus Process
• Reinforcing the Board ethos of a consensus driven and respectful environment
• Conducive to collective decision making, responsibilities and uploading of fiduciary duties

• Review of Code of Conduct (BGC-002)
• Expanded coverage of Code of Conduct to cover participants to DotAsia activities, e.g. 

participation at DotAsia AGM, online spaces, mailing lists, etc.
• A new updated planned and in discussion to make the complaints & remedial process 

more robust
• A reader-friendly version explaining purpose of the Code of Conduct posted on website





Board Finance Committee (BFC)
DotAsia AGM @APRICOT2025

BFC Chair: Akinori Maemura



BFC in 2024 since EGM @ APRICOT 2024
• Enhanced Financial Reporting to Board

• Budget/Actual Reporting

• Updated Standard Operating Procedures (SOP) on Finance & Payment (BFC-001)
• Adjusted approval thresholds (in line with inflation)
• Expanded Closed Quotation à Specified Quotation process (addressing realities and need 

to invite suppliers/quotations rather than pure open tender)
• Added Incidental Purchases – enhance accountability for small value items

• Synchronized Budget Cycle (with Fiscal Year)
• Developed Risk Management Plan



DotAsia Budget Cycle & Fiscal Year Synchronization
• Previous Budget Cycle: April – March

• Historical arrangement – new Board usually seated in Feb @APRICOT

• Fiscal Year Cycle: October – September
• Historical occurrence – DotAsia incorporated on Sep 12, 2006 (1st audit for 13mths)

• Synchronization Approach
• Budget 2024-2026 adopted by Board in May 2024 (2024.05.003)

• Apr 2024 – Mar 2026
• Adding 6 months à Sep 2026

• Updated / Synchronized Budget: Oct 2024 – Sep 2026
• Adopted by Board in Sep 2024 (2024.09.004)



Budget Expense & Income Breakdown



After Adjustment to Fiscal Year Oct 2024 – Sep2025





After Adjustment 
to Fiscal Year 

Oct 2024 – Sep2025



Risk Management Plan Development
• Part of Strategic Plan 2024-2027

• To establish risk management and business continuity plans
• Developed at Board Finance Committee (BFC)
• Annual review of plan (with periodic progress report)

• Components of Risk Management Plan
• Risk Register – repository of risks identified (at Board level)
• Risk Matrix – Severity of Impact / Likelihood of Materialization
• Risk Profile – Resulting risk position of organisation
• Risk Mitigation Plan – Mitigation strategy, implementation and anticipated reduction in 

risk exposure
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Member Resolution
• Continue to Appoint Mazars as Auditors for DotAsia
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Financial Report
2023-2024



DotAsia Highlights 2024



.Asia Domains Under Management (DUM) Trends:
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.Asia Price Promotions





Marquee Event - Vietnam Internet Day with PA Vietnam 





Steady .Asia Renewal Rates









TOURdeKyushu.asia







DotAsia Strategic Plan 2024-2027 Development
• Feb 2023 (AGM 2023): brief statement of strategic direction
• Strategic Plan Development at DotAsia Board:

• Jun 2023 – Sep 2023: BCC lead discussions for comprehensive Strategic Plan
• Sep 2023 (F2F, Seoul): full Board discussions on strategic directives
• Feb 2024 (F2F, Bangkok): full Board discussions on measures of success

• Member Engagement & Consultation:
• Dec 12, 2023: Member Engagement session
• Dec 28, 2023: Draft plan circulated to Members and posted on website
• Feb 26, 2024: EGM @ APRICOT 2024

• Board Adoption:
• May 2024: Strategic Plan 2024-2027 adopted (2024.05.002)



Tracking Measures of Success
• Organized in 4 key areas of DotAsia Works & 3 Core Values

• Total 39 Tracking Measures Identified (for describing progress in Strategic Plan)

• 4 Key Areas of DotAsia Works
• Internet Governance & Community Engagement (IG): IG.1/2/3.1-6  [6]
• .Asia Registry (RY)     RY.1/2/3.7-13  [7]
• Other DotAsia Works (CM)    CM.1/2.14-17  [4]
• DotAsia Organisation & Governance (GO)  GO.1/2/3.18-21 [4]

• 3 Core Values:
• Asia at Heart (CV.A)     CV.A1/2/3.22-28 [7]
• Economically Successful (CV.E)    CV.E1/2.29-33  [5]
• Community (CV.C)     CV.C1/2.34-39  [6]



Overarching Priorities         Tracking Measures

• Expanding revenue base by sparking growth in 
.Asia

• Increased effectiveness of financial resources 
(higher % allocable to community 
contributions)

• Resolving the future of Namesphere (Return to 
Operational Surplus)

• Enhancing voice to support the global 
multistakeholder Internet governance 
ecosystems through APrIGF and presence at IGF

• Strengthening organizational governance to 
protect against capture

• RY.1.7, RY.1.8, RY.1.9 & 
RY.2.10

• CV.E1.29, CV.E2.31 & 
CV.E2.33

• CV.E2.31 and CV.E2.32

• IG.1.1, IG.3.5, IG.3.6, 
CV.A3.27, CV.C1.34 & 
CV.C1.36

• GO.1.18, GO.2.20 & 
GO.2.21



Expanding Revenue Base • RY.1.7 Domains Under Management 
(DUM)

• .Asia – Total DUM as at Sept 30 2024: 
370,174 (↑20.4%)

• .Kids – Total DUM as at Sept 30 2024: 
4,967 (↑19.9%)

• RY.1.8 Gross Revenues (DotAsia)
• Gross Revenue for year ending Sep 2024 = 

$2,435,200 (↑15.3%)

• RY.1.9 New Creates (.Asia)
• January to December 2024: 203,534 

(↑17.0%)

• RY.2.10 ROI on market development (case 
studies on Market Dev Support)

• Collaboration with MATBAO: ↑ from 2,000 
à 3,000 new creates a year

• Collaboration with WEBNIC: ↑ from 1,100 
à 2,000 new creates a year

• For 2024, DotAsia had been successful in 
expanding our Revenue Base in all 4 
identified indicators, showing healthy 
growth in Domains Under Management 
(DUM), New Creates, Gross Revenues, 
and Return on Market Development 
activities with Registrars.



Increased Effectiveness & 
Funds for Community 
Projects

• CV.E1.29 Grants and sponsorships received by 
DotAsia for community projects:

• APrIGF: $44,000 (2024) & $43,000 (2023) 
↑2.3%

• EII: $20,400 (2024) & $47,454 (2023) ↓57.0%

• CV.E1.30 Project achievements utilizing grants 
and sponsorships

• Sponsorship for APrIGF supporting live scribes
• Sponsorship for AP* Retreat Secretariat work
• Grants supporting EII outreach
• Grants obtained supporting NetMission APPO

• CV.E2.33 Community Contributions as a % of 
Administrative Expenses

• 2023: 12.9%
• 2024: 17.7% (↑37.2%)

• In 2024 was successful in increasing % 
allocation to community contributions 
and delivered achievements in 
community projects.

• However, significant reduction in grants 
received for the EcoInternet Initiative 
indicates an area needing 
improvement.



Resolving Future of Namesphere
(Returning to Surplus)

• CV.E2.31 Net Domain 
Income:

• 2023: US$1,074,191
• 2024: US$1,251,536 

(↑16.5%)

• CV.E2.32 Progress on 
resolving litigation

• Completed discovery 
process preparations for 
Namesphere case

• Completing Service 
Agreement between 
DotAsia and Namesphere

• In 2024, DotAsia had been working through the 
completion of preparations for defending against 
litigations aimed at our work at Namesphere, and 
had also taken steps to formalize our contractual 
relationship with services provided to Namesphere. 
• Net Domain Income also increased contributing to 

DotAsia returning towards operational surplus.
• Furthermore DotAsia is preparing to reinforce our 

support to new gTLDs and ccTLDs from & for the 
APAC Internet community.



Strengthening 
Organizational Governance 
to Protect Against Capture 

• GO.1.18 A Member Engagement Survey 
circulated
• Data being analysed by the Board and 

further actions will be taken based on 
the feedback received.

• GO.2.20 Amendments to Articles of 
Association adopted by Members 
@APRICOT 2024 
• First Board Elections post-amendment 

successfully held between March and 
May 2024.

• GO.3.21 Board Governance 
developments:
• DotAsia Code of Conduct (BGC-002)
• Board Code & Consensus Process (BGC-

006) 
• SOP on Finance & Payment (BFC-001)
• Risk Management Plan established

• In 2024 Amendments to the DotAsia 
Articles were successfully adopted and 
implemented, enhancing the governance 
structure of DotAsia

• Continuous improvement of DotAsia’s 
Governance and Board Policy Documents 
was also achieved.



Enhancing Voice to Support Global Multistakeholder 
Internet Governance
• IG.1.1 Community documents including DotAsia positions: Total count: 18

• Public consultation documents that includes DotAsia position paper positions, publicly posted 
community/coalition statements and open letters, public comment documents, e.g.:
• IGF process inputs (3)  Netmundial+10 (1)  CSTD (1)
• GDC process documents (4) TCCM statements (4)  CP summit statement (1)
• APrIGF synthesis doc (1) ICANN public comments (3)

• IG.3.5 DotAsia team participation in IG Works
• Participation in policy development and governance meetings: 2023 (368), 2024 (765): ↑108%

• IG.3.6 Speaking opportunities for DotAsia team: Team total: 108
• CV.A3.27 Invited Speaking Opportunities: Global total (incl.): 92 / APAC total: 60
• CV.C1.34 Community projects supported by DotAsia (18):

• DIPCC / IGFSA / APSIG / IGFA / APrIGF / APNG / TCCM / APIGA / APyIGF / HKyIGF / ISIF (APNIC 
Foundation) / SEA yIGF / AP* Retreat / APRALO / APASA / APAC Space / ICG / CODI.GROUP

• CV.C1.36 Funds managed through DotAsia for APAC Internet community (2):
• APSIG / APNG





Jennifer Chung
• ICANN GNSO Council 2023

• Return to IGF (All Star) MAG 2024





DotAsia Presence @ IGF 2024
• DotAsia physical and virtual booth at IGF Village
• Involved as Speaker / Moderator in 14 sessions



Phyo Thiri Lwin @ AI Summit 2025 in 
Paris• Invited by French Government

• To represent youth perspectives at global AI Summit





















• @Dec 20, 2023: 4,541
• @Jan 30, 2024: 4,614
• @Feb 29, 2024: 4,664
• @Mar 31, 2024: 4,650
• @Apr 24, 2024: 4,691
• @May 15, 2024: 4,738
• @Jun 4, 2024: 4,717
• @Jul 30, 2024: 4,812
• @Aug 31, 2024: 4,902
• @Sep 30, 2024: 4,967
• @Oct 30, 2024: 5,092
• @Nov 30, 2024: 5,193
• @Dec 31, 2024: 5,261



Activating NetMission+ Youth Network
• Seeking collaboration with DotAsia Members (Tech Community & ccTLDs)
• IETF Protocol dev / Governance of the DNS / Unique Identifier Systems
• Supporting sustainable youth participation with substantive outputs

Next Round of New gTLDs
• Seeking partner NGOs (incl. DotAsia Members & ccTLDs)
• Support with ICANN’s Applicant Support Program (ASP)
• Building on sustainable success in supporting .KiDS

Building an Eco-Friendly Internet Together
• Reaching out to DotAsia Members (incl. GAC/Gov. Representatives)
• Developing EcoInternet Index Insights: Do More. Waste Less.
• Start (thinking about) sustainability projects 

Member Engagement Development



GoCreate! Domain Innovations
• Collaboration with ICANN APAC Hub

• Alongside CP Summit & APAC DNS Forum (May 5-9, Hanoi, VN)
• 3 sessions: 2 workshops + 1 social

• Go Create! Domain Innovations
• Networking Reception (CP Summit Day Day 2 / APAC Forum Day 0, May 7): 1700-1900
• Session 2A (APAC Forum Day 1, May 8): 1545-1645 – New Ways of Using Domains
• Session 4B (APAC Forum Day 2, May 9): 1445-1545 – Getting Hooked on Domains

https://apacdnsforum.asia



Closing Remarks
& Open Discussion
Thank You!  |  info@dot.asia

Joint Dinner with AP* Retreat
Meet at Hotel Lobby @18:45

Lax Lax Restaurant & Bar (1 Utama Shoping Centre)


