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DotAsia Code of Conduct:
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DotAsia AGM (Sunday, Feb 8, 2026: 1130-1300)
0. Administrative Welcome 
1. Board Chair Opening Remarks 
2. Board Elections 2026 (Election Chair & NomCom Reports)
3. Board Report (BGC, BFC, BCC Reports)
4. Member Resolution: Re-Appointment of Auditors 
5. .Asia Registry Backend Provider Report 
6. Financial Report 2024-2025 
7. DotAsia Highlights 2025 & Strategic Plan Progress Report 
8. Open Discussions
Joint Dinner with AP*



Board Chair
DotAsia AGM @APRICOT2026

Akinori Maemura



Advancements since AGM @ APRICOT 2025
• Significant Contributions to WSIS+20 – Breakthrough Developments
• TCCM Joint Secretariat & Successful Advocacy for Technical Community as Stakeholder
• Successful APAC Youth Network (NetMission) Advocacy for Youth as Stakeholder
• Unprecedented Informal Multistakeholder Sounding Board (IMSB) Co-Convenor at UN

• Continued Improvements in Board Governance – 6 Policy Documents Updated
• Enhanced protection for the organization with improved governance

• Implementation of Strategic Plan 2024-2027 – Risk Management Plan
• Member Engagement Development (SCP Common Pool)
• Risk Management Plan Implementation
• Contribute Knowledge & Experience to TLD Development in APAC (ICANN New gTLDs & 

Applicant Support Program – ASP) 



Elections Committee (EC)
Board Elections 2026



Election Chair
DotAsia Board Elections 2026

Paul Wilson



Board Elections 2026
• https://www.dot.asia/board-elections-2026/
• Seats up for election

• 2 seats from Sponsor Member Category
• 1 seat from Co-Sponsor Member Category

• Board members with term ending at AGM 2026
• Satish BABU Co-Sponsor Members Central and South East Asia

No geographical diversity requirement to fulfil this year. 

https://www.dot.asia/board-elections-2026/
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Board Elections Procedures (BEP) 2026 Development

Drafting & Finalization of Elections Procedures
• 1st BEP Draft announced (public comments) Sep 24, 2025
• Final BEP 2026 Announced and Posted Dec 3, 2025

Notice of Board Elections
• 1st Draft announced (public comments) Sep 24, 2025
• Final Notice Announced and Posted Dec 3, 2025



Board Elections 2026 Schedule
• Nomination Period (20 days) Dec 18, 2025 – Jan 7, 2026
• Nomination Report sent to Board Jan 13, 2026
• Calling of AGM Jan 16, 2026
• Voting Period (10 days) Jan 19, 2026 - Jan 29, 2026
• Report at AGM Feb 8, 2026



Election Teams
ELECTION COMMITTEE (Seated Dec 3, 2025)
• Election Chair: Paul WILSON
• Election Committee Co-Sponsor Members community representative: to monitor election for seat(s) 

returned from the Sponsor Member category: Cheryl LANGDON-ORR (APrIGF)

• Election Committee Sponsor Members community representative: to monitor election for seat(s) returned 
from the Co-Sponsor Member category: Andrew MOLIVURAE (.vu)

NOMINATION COMMITTEE (Seated Dec 3, 2025)
• NomCom Chair: Craig NG
• NomCom Members: Bertrand CHERRIER, Pua HUNTER, Yuri TAKAMATSU

• 3rd Party Election Compliance Administrator: Janne VILLAREA
• 3rd Party Scrutineer: Abacus CPA Limited



Nomination & Election Outcome (Board Elections 2026)
Candidate Member Category Nominated by Seconded by Candidate 

Confirmation Candidate Sub-Region

Satish BABU Co-Sponsor Member APNIC APSIG Accepted Central & South East Asia

Kevin MEYNELL Co-Sponsor Member APNOG SANOG Accepted Australasia & Pacific

Rose JAMIESON Sponsor Member InternetNZ (.NZ) auDA (.AU) Accepted Australasia & Pacific

Try THY Sponsor Member KRNIC (.KR) TWNIC (.TW) Accepted Central & South East Asia

SPONSOR CATEGORY
Since the number of candidates standing for the election in the Sponsor Member category is equal to 
the number of vacancies in that category (i.e. we have 2 candidates and 2 seats), no voting is required.  
Rose JAMIESON and Try THY are therefore deemed elected as they are the only candidates in the 
Sponsor Member category.

CO-SPONSOR CATEGORY
Since the number of candidates standing for the election in the Co-Sponsor Member category was more 
the number of vacancies in that category (i.e. we have 2 candidates and 1 seat), voting is required.  
Kevin MEYNELL is elected in the Co-Sponsor Member category through member votes.



Third-Party Scrutineer Report 



Third-Party Scrutineer Report 



Third-Party Scrutineer Report 



Third-Party Scrutineer Report 



Recommendations from EC 

Enhanced Board Election Transparency

● Display voter’s list to DotAsia Board Election’s main webpage 

Improve Geographical Diversity Requirement Documentation

● Explain Geographical Diversity formula with comprehensive details 
● Add theoretical board election example to demonstrate formula application



Voting for Geographical Diversity Requirement 

“In the case where more than one candidate to satisfy the Geographical Diversity Requirement is nominated, 
and the candidates collectively are nominated from both the Sponsor and Co-Sponsor Member category 
seats, the calculation of the candidate to be returned to satisfy the Geographical Diversity Requirement will be 
determined by the candidate receiving the highest percentage of votes (calculated based on the total 
votes received against the total number of ballots issued for the corresponding category – as determined by 
the List of Voters in accordance with 2.1 Voter Qualification above).”

(Geo Candidate Vote Count / Total Ballot Issued in Category) x 100 = % of Vote of Geo Candidate

2.8 Geographical Diversity Requirement of the BEP:



Voting for Geographical Diversity Requirement 

(Geo Candidate Vote Count / Total Ballot Issued in Category) x 100 = % of Vote of Geo Candidate

For Example
Geo Candidate A (Sponsor) Geo Candidate B (Sponsor) Geo Candidate C (CoSponsor)

Sponsor Total Ballot Issued = 21 Sponsor Total Ballot Issued = 21 CoSponsor Total Ballot Issued = 9

Votes Received = 7 Votes Received = 16 Votes Received = 7

7 / 21 x 100 = 33.33% 16 / 21 x 100 = 76.19% 7 / 9 X 100 = 77.78%

Therefore, the winner of the Geo Candidate is C at 77.78%



Complete Board Elections 2026 after AGM
Board Members Serving until AGM:
Thomas BARRETT 2027
Maureen HILYARD 2028

Rose Jamieson (Elected) 2029
Boyoung KIM 2027

Jose A. LAY 2028
Akinori MAEMURA 2028

Kevin MEYNELL (Elected) 2029
Rupesh Bhakta SHRESTHA 2027

Try THY (Elected) 2029
Jo-Fan YU 2027

Edmon CHUNG ex officio



Nominations Committee (NomCom)
Board Elections 2026



Nomination Committee
(NomCom) Chair

DotAsia Board Elections 2026
Craig Ng

Nomination Committee
(NomCom) Member

DotAsia Board Elections 2026
Bertrand Cherrier



2026 NomCom Roles & Responsibilities
• NomCom is tasked to:

1. Establish and enforce an Election Code 
of Conduct;

2. Vet and confirm eligible nominees in a 
DotAsia Board Election;

3. Select for appointment one individual 
(every 3 years) to the DotAsia Board;

4. Compiling a Nomination Report (based 
on 2);

5. *NEW to BEP* Identify and confirm a 
candidate satisfying the Geographical 
Diversity Requirements for the 
composition of the DotAsia Board in the 
case that the candidates nominated by 
Members do not already meet such 
requirements.

• NomCom is delegated with the 
power to:

• Complete the tasks independently 
(from the DotAsia Board)

• Determine the non-compliance or 
ineligibility of a Board Election 
candidate (All Board candidates 
expressly waive any right to damages 
caused directly or indirectly by the 
decision of the NomCom)



2026 NomCom Roles & Responsibilities

Geographical Diversity Requirement
● The DotAsia Articles of Association requires in Part 2: 3(4) that, “Among the Directors, there shall be at least one (1) Director from at least three (3) of the 

four (4) areas within the Pan-Asia and Asia Pacific region, namely, North and Northeast Asia, South and Southeast Asia, Middle East, Asia Minor and 
Eurasia and, Australasia and Pacific.”

● Prior to Board Elections 2026, the Board Elections Procedures (https://www.dot.asia/policies/BGC004-BoardElectionsProcedures-v2-1-20241211.pdf) 
stipulates in Section 2.8 that, “In the case where upon the expiration of the term for the Directors at an AGM, no Director coming from two or more Sub-
Regions remains, and no candidate is nominated from those two or more Sub-Regions by the close of the nomination period, the Board shall make a 
suggestion of an individual satisfying the Geographical Diversity Requirement to the Nomination Committee for their consideration to be nominated 
directly by the Nomination Committee, and/or otherwise make a suggestion to Sponsor or Co-Sponsor Members for their consideration. Thereupon, and 
before the close of the voting period, an eligible Member of the corresponding member category should propose and another eligible Member from the 
same corresponding member category should second the nomination for a candidate who must also accept such nomination to allow for the candidate to 
be officially accepted.

● In light of the very similar nature of tasks 2 & 3 of the NomCom above, in the BEP 2026, the DotAsia Board is delegating the exception process to the 
NomCom.  Instead of having “ the Board shall make a suggestion of an individual satisfying the Geographical Diversity Requirement to the Nomination 
Committee for their consideration”, BEP 2026 stipulates that “the NomCom shall identify an individual satisfying the Geographical Diversity Requirement 
to be nominated”.

5. Identify and confirm a candidate satisfying the Geographical Diversity Requirements for the 
composition of the DotAsia Board in the case that the candidates nominated by Members do 
not already meet such requirements.
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Election Code of Conduct

• To be maintained and confirmed by the Nomination Committee (NomCom)
• Violation of Election Code of Conduct may lead to exclusion of Nominee

1. Generally Expected Standards of Behaviour
2. Unacceptable Behaviours
3. Reporting Non-Compliance
4. Evaluation and Decisions on Reported Non-Compliance
5. Consequences of Non-Compliance or Ineligibility

• Confirmed Election Code of Conduct: December 15, 2025
• Dec 18, 2025: Nomination Period Began



NomCom Candidate Eligibility Vetting Process
• Nominations Period Close: January 7, 2026
• 96hrs Dispute Resolution Period

• Information and Declarations from Nominees:
• Acceptance of Candidacy
• Declaration on meeting basic eligibility requirements
• Abidance by the DotAsia Code of Conduct & Board Confidentiality Guidelines
• Demonstrate participation in and familiarity with DotAsia works

• NomCom determination on eligibility:
• DotAsia Team report on validity of declarations (on best efforts basis)

• Publishing of Nominations Report
• DotAsia AA 23(2): A Nominations Report including all confirmed eligible nominees shall 

have been sent to the Board after the nomination period and before the voting period



Nomination Period Results (Nominations Report)

• NomCom reviewed four members-nominated candidates and confirmed all 
four candidates as eligible, three of them were elected 
• Sponsor Member (2 candidates for 2 vacancies) – No voting required
• Co-Sponsor Member (2 candidate for 1 vacancy) - Voting required



Thanks to Nomination Committee Members

NomCom Chair:
Craig
Ng

Bertrand 
Cherrier

Pua 
Hunter

Yuri
Takamatsu



Thanks to Election Committee Members

Election Chair:
Paul Wilson
Independent

Election Committee:
Cheryl Langdon-Orr
Co-Sponsor Community

Election Committee:
Andrew Molivurae
Sponsor Community



Thank You!

Satish Babu
Board of Directors: 2018 – 2026  |  Board Meeting Chair: 2022
Board Community Projects Committee (BCC) Chair 2019-2011

Board Governance Committee (BGC) Chair 2021-2022 & 2023-2026



Board Governance Committee (BGC)
DotAsia AGM @APRICOT2026

BGC Chair: Satish Babu



BGC in 2025 since AGM @ APRICOT 2025
• Enhanced Complaints & Remediation Process for Code of Conduct (BGC-002)
• Clarifications on Intake Process
• Complaints Resolution Committee
• Enforcement of Remedies & Escalation Processes

• Reintroducing More Robust Board Observer Definition (BGC-004 & BGC-006)
• Updated Board Elections Procedures (Implementing EC & NomCom 2025 suggestions)
• Delegation of Candidate Identification (Geographical Diversity Requirement) to NomCom
• Narrowly scoped definition for Board Observer appointment

• Continued Enhancements to Board Processes
• Improved time management
• Reduced meeting schedule



Board Community Projects 
Committee (BCC)

DotAsia AGM @APRICOT2026
BCC Chair: Maureen Hilyard



BCC in 2025 since AGM @ APRICOT 2025
• WSIS+20 Activities & Strategic Position Refinement
• Contributions to successful WSIS+20 outcomes
• Encouragement of the voices of our youth (NetMission, APIGA, etc.)
• Alignment of Board and Team positions for enhanced inputs to community

• Implementation of SCP Common Pool Concept
• SCP Funds accumulated by DotAsia Members for use by community
• Funding program has been broadened to allow more potential community recipients to 

utilize the Sponsor Community Project (SCP) Funds (https://scp.dot.asia)

• Extended Support for APrIGF as Secretariat
• Enhanced Secretariat Support with APrIGF (noting switch to virtual meeting in 2025)
• Expanded Support for WSIS+20 Working Group outcomes

https://scp.dot.asia/


Board Finance Committee (BFC)
DotAsia AGM @APRICOT2026

BFC Chair: Thomas Barrett



BFC in 2025 since AGM @ APRICOT 2025
• Risk Management Plan Implementation
• Completed first cycle of implementation and preparations
• Obtaining specialist legal advice
• 2026: further implementation on business continuity

• Completed Investigations on Accounts
• Multipronged approach involving appropriate non-staff expertise 
• Based on findings no further investigations warranted
• Regular audits delayed but now catching up and back on track (FY2022-2025)

• Continued Improvements on Financial Reporting
• Enhanced Actual vs. Budgeted Reporting
• Simplified Quarterly Financial Reporting



Member Resolution
• Continue to Appoint Forvis Mazars as Auditors for DotAsia



DotAsia AGM (Sunday, Feb 8, 2026: 1130-1300)
0. Administrative Welcome 
1. Board Chair Opening Remarks 
2. Board Elections 2026 (Election Chair & NomCom Reports)
3. Board Report (BGC, BFC, BCC Reports)
4. Member Resolution: Re-Appointment of Auditors 
5. .Asia Registry Backend Provider Report 
6. Financial Report 2024-2025 
7. DotAsia Highlights 2025 & Strategic Plan Progress Report 
8. Open Discussions
Joint Dinner with AP*



38 CONFIDENTIAL

.ASIA AGM 2026
February 2026

Jitender Kumar <jkumar@identity.digital>
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● 2025 Overview- Registry 

Enhancements

● 2026 Registry Roadmap

● Exceeding ICANN SLAs

● Domain Name Abuse Management

● Security update

Agenda
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ICANN compliance

● Registration Data Policy Support: no 

operational changes for .asia registrars

● Identity Digital is a pre-evaluated RSP for 

next round

Registry Enhancements 

● Monetizing expired domains via Drop 

Zone: Expired domains offered in “Dutch 

Auction” format

● Automated premium pricing integration 

via EPP: Enables all registrars to offer 

premium domains more effectively 

2025 Highlights

Marketing promotion engine enhancements 
● Enabling registrars to self-enroll in marketing 

programs: Speeds up participation process, drives 

participation in programs 

● Ability to “pause” registrar participation in a 
marketing program: Enables DotAsia to enforce 

program, integrity, compliance and mechanism to 

immediately pause registrar participation if needed. 
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Registry Intelligence 
AI-powered Business Intelligence provides actionable insights

AI-powered highlightsDashboard with key information
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Enhancements benefitting registrars:

● Automated integration of pricing information: More 

effective integration of pricing information into the 

domain registration flow leveraging EPP

● Reward high performing registrars: Ability to set 

variable pricing per registrar

2026 Registry Enhancements
2026 - Planned Registry Enhancements 

Enhancements benefitting DotAsia:

● Enhanced bulk functionality for Technical Support: 

Faster processing of requests involving multiple domains. 

● Reporting enhancements: Enabling DotAsia to 

download reports in automated manner including monthly 

ICANN reports
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System Update
.asia continues to exceed all ICANN SLAs
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.asia registry operation exceeded all ICANN SLAs in 2025

Registry Service ICANN SLA Identity Digital Compliance status

EPP 98% Over 99.4% ✅

WHOIS 98% Over 99.7% ✅

DNS update time 95% Over 99% ✅
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Anti-abuse & Security
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Domain Name Abuse Highlights

◗ Consistent levels of domain name abuse in .asia in 
2025

◗ Registration of “com-” and “gov-” strings by Dominet 
HK (Limited) fuels spike in phishing activity in 
June/July 

◗ 2 separate phishing campaigns utilizing DGA 
registrations at Chengdu West Dimension Technology 
to target Telegram 

105
Botnet 

domains

3,242
Phishing 
domains

62
Malware
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Registrant using Chengdu West and Dynadot drives increase in phishing 
activity targeting Telegram and Amazon towards end of the year 

okapdf562.asia

Com- , gov- registrations 
by Dominet
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● AI as the Primary Catalyst for a "Cyber Arms Race"
● The Rise of Cyber-Enabled Fraud and Indistinguishable Deepfakes

● Cyber-enabled fraud is now the top concern for CEOs, 
overtaking traditional ransomware.

● AI-generated deepfakes are expected to be nearly impossible 
to spot.

● Scammers are using deepfakes to clone executive voices or 
create convincing videos to authorize fraudulent payments.

● Botnet levels increasing
● Botnet levels increased after several periods of decreasing 

volume. 
● Spamhaus reported an increase in the total number of botnet 

command and control servers throughout 2025
● Geopolitical fragmentation is a “defining feature” of cybersecurity 

landscape

Emerging threats: Fraud, Deepfakes and AI

94%
Cybersecurity executives 

consider AI to be top driver of 
change in 2026

64%
Organizations factor state-
motivated attacks into their 

security strategies

Sources: apwg.org, Spamhaus, Zscaler, isaca.org

http://apwg.org/
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Spam continues to increase quarter over quarter 

Measurement June to August 2025 September to November 2025 Change

Total number of spam reports collected from feeds (per quarter) 4,781,809 6,272,031 31.16%
Total number of spam records produced from spam reports 4,170,146 5,525,719 32.51%

Unique domain names reported for hosting spammed content or spambots 3,978,811 5,306,334 33.36%
Top-level Domains (TLDs) with domain names reported for hosting 
spammed content or spambots 754 774 2.65%

Registrars (by distinct IANA ID) that had gTLD domains under management 
reported for hosting spammed content or spambots 2,414 2,717 12.55%

Registrars (by distinct name) that had domains under management reported 
for hosting spammed content or spambots 3,256 3,665 12.56%
Hosting Networks (ASNs) where we observed hosted spammed content or 
spambots 3,994 3,702 -7.31%
Number of subdomain reseller accounts reported for hosting spammed 
content 68,744 173,826 152.86%

Source: cybercrimeinfocenter.org
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Source: apwg.org

Key Phishing statistics - Q2 to Q3 2025

35%
Increase in SMS-based fraud

57% 
Increase in wire-transfer BEC attacks

716,306
Unique malicious QR codes used for 

phishing
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Source: Cloudflare

347% increase 
DDoS attack traffic against AI 
companies MoM in Sep2025

Escalating EU-China 
trade tensions 
correlated with a Q3 
2025 spike in DDoS 
attacks on 
Mining/Metals and 
Automotive sectors.

29M TBPS Aisuru botnet drives record increase in DDoS attack volume in 2H 2025 

70% increase in DDoS attacks in 2025
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Questions?



DotAsia Financial Report: 
Fiscal Year Ending Sep 30, 2025
Rebecca Chan & Mable Lam (Fusion Financial Services) | 2026.02.08 | 
AGM

Logicparadise softwares



Financial Report
• Fiscal Period

• Oct 1, 2024 – Sep 30, 2025
• Currency

• Expressed in USD
• Auditor

• Forvis Mazars CPA Limited (formerly Mazars CPA Limited)
• Consolidation

• Financials on DotAsia Organisation Limited only, not 
consolidated financials for the entire DotAsia Group



Financial Report

• Financial Statements for Sep 30, 2025 (presented by 
Fusion Financial Services Limited)
• Income & Expense for DotAsia Foundation



Jun

DOTASIA ORGANISATION LIMITED
Financial Reporting

Oct 2024 to Sep 2025

Reporting Date:  8 Feb 2026



FINANCIAL REPORTING OCT 2024 TO SEP 2025

57

Statement of profit or loss & other comprehensive income
Period ended 30 Sep 2025 (unaudited) vs 

Period ended 30 Sep 2024 (unaudited)

Statement of financial position
30 Sep 2025 (unaudited) vs 30 Sep 2024 (unaudited)

Highlights of financial figures



M

Statement of profit or loss & other comprehensive income
Period ended 30 Sep 2025 (unaudited) vs 

Period ended 30 Sep 2024 (unaudited)



STATEMENT OF PROFIT OR LOSS & OTHER COMPREHENSIVE INCOME

59

Notes to P&L Statements
1. Current period net profit US$58K vs last period net loss US$238K, a decline of 76% 
2. Revenue increases by 9%.  Gross profit increases by 4%.
3. Include bank charges (US$5,117) and loan interest (US$8,528) for office property, overall reduced by 15%
4. Share of profit/(loss) of HNet Asia Limited, 40% associate
5. See further breakdown and analysis



STATEMENT OF P/L & OTHER COMPREHENSIVE INCOME – COST OF SERVICES

60

Notes to Cost of Services

1. Identity Digital (Afilias) for domain service fee – 9% decrease

2. Fee to ICANN – 4% decrease



STATEMENT OF P/L & OTHER COMPREHENSIVE INCOME – OTHER INCOME

61



STATEMENT OF P/L & OTHER COMPREHENSIVE INCOME – ADMIN EXPENSES

62

Notes to 
Administrative 
Expenses

1. Allocated costs 
to group 
companies

2. Depreciation to 
be made on 
annual basis by 
auditor



Statement of financial position
30 Sep 2025 (unaudited) vs 30 Sep 2024 (unaudited)



STATEMENT OF FINANCIAL POSITION

64

Notes to Balance Sheet

1. Tsim Sha Tsui office 
purchased in 2012 
through mortgage loan 
over 20 years, regard as 
current liabilities as has 
repayable on demand 
clause. Revaluation done 
on annual basis (HK$16M 
since Sep 25)

2. Share of 40% of the 
associate, HNet Asia 
Limited

3. Deferred expenses 
(technology provider fee) 
paid to supplier but not 
yet recognized as cost of 
sales; Deferred income 
(domain service income) 
paid by customers not yet 
recognized as revenue. 
Period of payment 1-10 
years (most cases 1-2 
years)

4. Accruals include ccTLD 
community contribution 
accrual



STATEMENT OF FINANCIAL POSITION

65



Highlights of financial figures



HIGHLIGHT OF FINANCIAL FIGURES

67
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DotAsia Foundation – Income & Expense
Income 2025 2024
Income

DotAsia Organisation Subsidy 261,430 174,742
Secretariat, Sponsorship & Donations etc. 64,710 121,015

Total Income: 326,140 295,757
Expenses

Community Projects Contribution * 
(incl. project personnel & other costs)

312,993 285,456

Admin Expenses
(incl. admin personnel & other costs)

13,147 10,301

Total Expenses: 326,140 295,757



DotAsia Foundation - Expenses
Community Projects 2025 2024

APrIGF 67,457 106,764

NetMission (incl. APIGA, yIGF) 100,627 81,860

IGE (incl. IGF / IGFSA / DIPCC) 83,463 40,980

EcoInternet / Ajitora 25,604 42,416

Other Projects / Contributions 35,840 13,436

Total: 312,993 285,456



DotAsia Foundation – Net Contribution to Projects

Net Contribution (2025) Expenses Income / 
Sponsorship

Net 
Contribution

APrIGF 67,457 -33,000 34,457

NetMission 100,627 -16,072 84,555

EcoInternet 25,604 - 25,604

Other Projects 119,304 -15,638 103,666

Total: 312,993 64,710 248,282

+ Admin Expenses 13,147 à Total Subsidy: 261,430



Important Note: This document was prepared 
for a private audience. Copyrights for images 
included in the presentation have not been 
obtained from the right owners.  If you are a 
right owner and wish for the images not to 
continue to be included, please contact us via 
email: info@dot.asia

Thank you!



DotAsia Highlights 2025
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.Asia Domains Under Management (DUM) Trends:

20
24

20
23

20
25

20
26









GoCreate.Asia @ DomainSummit.Asia











2025: WSIS+20 @ United Nations

First Hongkonger to speak at 
the UN General Assembly





DotAsia Strategic Plan 2024-2027 Development

• Feb 2023 (AGM 2023): brief statement of strategic direction
• Strategic Plan Development at DotAsia Board:
• Jun 2023 – Feb 2024 (Board Adoption May 2024)

• Member Engagement & Consultation:
• Dec 12, 2023: Member Engagement session
• Dec 28, 2023: Draft plan circulated to Members and posted on website
• Feb 26, 2024: EGM @ APRICOT 2024

• Progress Report 2024 @ AGM



DotAsia Strategic Plan 2024-2027 | Highlights 2025

2. Evolving DotAsia Member Engagement and Governance – Expanded Scope 
for Sponsor Community Project (SCP) Funds and Strengthened Risk Mitigation 
Processes

3. Advancing Adoption of .Asia and APAC Internet Community in Exploring 
New gTLD Opportunities – Developing New Markets in Asia, Launched 
GoCreate! Domain Innovations Series & Supported APAC NGOs through ASP

1. Contributing to the affirmation of the Global Multistakeholder Internet 
Governance Model in the WSIS+20 Review Process – Recognizing the 
Technical Community and Youth as Key Stakeholder Groups



Activating NetMission+ Youth Network
• Seeking collaboration with DotAsia Members (Tech Community & ccTLDs)
• IETF Protocol dev / Governance of the DNS / Unique Identifier Systems
• Supporting sustainable youth participation with substantive outputs

Next Round of New gTLDs
• Seeking partner NGOs (incl. DotAsia Members & ccTLDs)
• Support with ICANN’s Applicant Support Program (ASP)
• Building on sustainable success in supporting .KiDS

Building an Eco-Friendly Internet Together
• Reaching out to DotAsia Members (incl. GAC/Gov. Representatives)
• Developing EcoInternet Index Insights: Do More. Waste Less.
• Start (thinking about) sustainability projects 

Member Engagement Development





Common Pool 
Concept for SCP
https://scp.dot.asia
• Suggested by AC
• Allocate expiring SCP 

funds into Common 
Pool

• For cc-localities with 
fewer .Asia domains

• Expand SCP scope 
for Co-Sponsor 
Member 
communities

https://scp.dot.asia/


Tracking Measures of Success
• Organized in 4 key areas of DotAsia Works & 3 Core Values
• Total 39 Tracking Measures Identified (for describing progress in Strategic Plan)

• 4 Key Areas of DotAsia Works
• Internet Governance & Community Engagement (IG): IG.1/2/3.1-6  [6]
• .Asia Registry (RY)     RY.1/2/3.7-13  [7]
• Other DotAsia Works (CM)    CM.1/2.14-17  [4]
• DotAsia Organisation & Governance (GO)  GO.1/2/3.18-21 [4]

• 3 Core Values:
• Asia at Heart (CV.A)     CV.A1/2/3.22-28 [7]
• Economically Successful (CV.E)    CV.E1/2.29-33  [5]
• Community (CV.C)     CV.C1/2.34-39  [6]



Expanding Revenue Base • RY.1.7 Domains Under Management 
(DUM)

• .Asia – Total DUM as at Sept 30 2025: 
339,240 (↓8.7%)

• .Kids – Total DUM as at Sept 30 2025: 
5,870 (↑16.7%)

• RY.1.8 Gross Revenues (DotAsia)
• Gross Revenue for year ending Sep 2024 = 

$1,110,522 (↑3.5%)

• RY.1.9 New Creates (.Asia)
• January to December 2024: 255,300 

(↑22.8%)

• RY.3 Development of DotAsia event(s) 
relevant for the APAC domain market

• Launched GoCreate! Domain Innovations Series: 
@APAC DNS Forum (May 2025, Hanoi) & 
@Domain Summit Asia (Nov 2025, HK)

• In 2025, DotAsia expanded its market 
reach in Central Asia, including new 
partnerships in Kazakhstan (.KZ) and 
Uzbekistan (.UZ). 

• With strong uptake in China driven by a mixture of 
special seasonal and price promotions [RY.2], the total 
number of DotAsia (.Asia) Domains Under 
Management (DUM) surged to over 400,000 at the 
end of the calendar year 2025 [RY.1]. 

• Strategic growth approach that balances 
between income and volume growth also 
supported year-over-year growth in 
operational domain revenue [CV.E2].



Increased Effectiveness & 
Funds for Community 
Projects

• CV.E1.29 Grants and sponsorships received by 
DotAsia for community projects:

• EcoInternet Index (EII) Permeation [2025-27] 
grant confirmed from APNIC Foundation 
(↑28.6%)

• Asia Pacific Policy Observatory (APPO) grant
• APrIGF Sponsorships/Grants (↑5%).

• CV.E1.30 Project achievements utilizing grants 
and sponsorships

• Sponsorship for APrIGF supporting live scribes
• Sponsorship for AP* Retreat Secretariat work
• Grants supporting EII outreach
• Grants obtained supporting NetMission APPO

• CV.E2.33 Community Contributions as a % of 
Administrative Expenses

• 2024: 17.7% (↑37.2%)
• 2025: 24.7% (↑48.8%)

• 2025 was successful in increasing 
percentage (%) allocation to 
community contributions and delivered 
achievements in community projects.

• The EcoInternet Index (EII) initiative 
received another round of funding 
from APNIC Foundation, increasing its 
impact in more APAC jurisdictions.



Resolving Future of Namesphere
(Returning to Surplus)

• CV.E2.31 Net Domain 
Income:

• 2024: USD 1,073,382
• 2025: USD 1,110,522 

(↑3.5%)

• CV.E2.32 Progress on 
resolving litigation

• Completed Formal Service 
Agreement between 
DotAsia and Namesphere

• Proceeding towards 
mediation

• Appointed new litigation legal counsel (previous 
counsel retired).

• Net Domain Income increased contributing to 
DotAsia returning towards operational surplus.

• Reinforcing support to new gTLDs and ccTLDs 
from/for the APAC Internet community



Strengthening 
Organizational Governance 
to Protect Against Capture 

• GO.1.18 A Member Engagement Survey 
circulated

• >40% of DotAsia Members responded. 
>80% indicated familiarity with the 
DotAsia Works & >90% believe DotAsia is 
making meaningful contributions to the 
Asia Pacific Internet community. 

• GO.2.20 Amendments to Articles of 
Association adopted by Members 
@APRICOT 2024 

• Board Elections 2026 will be the final 
transition year for the newly adopted 
Articles.

• GO.3.21 Board Governance developments:
• In 2025, the number of Board Governance 

documents and policies updated or 
established increased (↑100%).

• Updated:
• Sponsor Community Project (SCP) Common Pool (BCC-

002 & 003), DotAsia Code of Conduct (BGC-002), Board 
Elections Procedures (BGC-004: BEP 2026), Board Code 
& Consensus Process (BGC-006)

• Established: Risk Management Plan 
(Implementation)

• Continuous improvement of DotAsia’s 
Governance and Board Policy Documents 
significantly progressed in 2025.

• Board Elections 2026 will be the final 
transition year for the newly adopted 
Articles.



Enhancing Voice to Support Global Multistakeholder 
Internet Governance
IG.1.1 Community documents including DotAsia positions: Total count: 45 (↑150%)

• The number of DotAsia and NetMission team members engaged in community discussions 
and document developments reflecting DotAsia positions increased from 5 to 7 year over 
year (↑40%).

• Public consultation documents that includes DotAsia position paper positions, publicly posted 
community/coalition statements and open letters, public comment documents.

IG.3.5 DotAsia team participation in IG Works
• The number of policy making or organizational meetings for the team decreased in 

2025 (2023: 368, 2024: 765. 2025: 708).

CV.C1.34 Community projects supported by DotAsia: DIPCC / IGFSA / APSIG / IGFA / APrIGF / 
APNG / TCCM / APIGA / APAC yIGF / ISIF (APNIC Foundation) / SEA yIGF / AP* / APRALO / APASA / APAC GAC / APAC 
Space / ICG / CODI / AISA

CV.C1.36 Funds managed through DotAsia for APAC Internet community: APSIG / APNG / 
AISA (New) / AF-IG (New) / AP* (New) / DIPCC (New)





DotAsia Presence @ IGF 2025
DotAsia physical and virtual booth at IGF Village
Involved as Speaker / Moderator in 20 sessions



Local APIGA
• HK APIGA 2025
• April 24-25
• Venue supported by ADNDRC
• 2 outstanding performers to be 

selected to Regional APIGA in 
Busan
• Aug 18-22











• @Dec 31, 2024: 5,261
• @Jan 31, 2025: 5,285
• @Feb 28, 2025: 5,286
• @Mar 25, 2025: 5,291
• @Apr 30, 2025: 5,284
• @Jun 30, 2025: 5,604
• @Jul 31, 2025: 5,690
• @Aug 31, 2025: 5,784
• @Sep 30, 2025: 5,870
• @Oct 31, 2025: 5,890
• @Nov 27, 2025: 6,025
• @Dec 31, 2025: 6,101







Closing Remarks
& Open Discussion
Thank You!  |  info@dot.asia

Joint Dinner with AP* Retreat
Meet at Hotel Lobby @18:15

Seribu Rasa (Gandaria City Mall)


