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DotAsia Board Finance Committee (BFC) Meeting Minutes

¥ DOTASIA

Date(s) & Time:

May 22, 2026 (Fri)
11:00 AM - 12:02 PM (HK Time)

Location: DotAsia Zoom Meeting Room: http://aji.asia/zoomboardfinance
Attendees: Thomas BARRETT
Edmon CHUNG
Rose JAMIESON
Jose LAY
Akinori MAEMURA
Rupesh SHRESTHA
Evin ERDOGDU (DotAsia Team)
Rebecca CHAN (DotAsia Team)
Amina MEIRASBEK (DotAsia Team)
Apologies:
Kevin MEYNELL
No. Action Items: Owner Remarks
F2021.01.A04 | Search other bank options for opening new Rebecca | Suggested to be
Namesphere bank account. CHAN suspended until
after mediation.
F2026.02.A05 | Recast the reserve fund contribution schedule | Edmon In progress.
on a percentage basis and update the risk CHUNG &
management and budget documents Rebecca
accordingly. CHAN
F2026.03.A01 | Update quarterly financials reporting with "net Rebecca | To be added in
revenues" after rebates. CHAN next Quarterly
Financials report.
F2026.03.A03 | Prepare full 2026-2028 budget for next BFC Edmon Completed.
meeting. CHUNG
F2026.05.A01 | Circulate signed engagement letter with Rebecca | Completed.
auditors to the BFC. CHAN
F2026.05.A02 | Present BFC and BAC structural proposal to Edmon Completed.
full Board for consideration. CHUNG
F2026.05.A03 | Prepare cashflow projection for 2026-2028. Edmon To be circulated
CHUNG & | for discussion at
Rebecca | next BFC
CHAN meeting.
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Discussions:

1. Roll Call & BFC Chair Election
1.1. Roll call. Those present for all or part of the meeting are included in the Attendees
section.
2. Adoption of Last BFC Meeting Minutes (Mar 27, 2026)
21. Draft 1 of BFC meeting minutes on Mar 27, 2026 was presented. Jose LAY moved
to adopt the minutes, and Rupesh SHRESTHA seconded.
2.2. The BFC meeting minutes of Mar 27, 2026 were adopted.
3. Update on Audits
3.1. Updates on the Audits for DotAsia entities were presented.
3.2. It was shared that work continues on the DotAsia Organisation audit, with Mazars

continuing their work on the outstanding items.

3.3. For DotAsia Foundation and DotKids Foundation, it was noted that the audit
process has started with Abacus and is currently in progress.

3.4. For Namesphere, it was reported that KSHK is currently reviewing the reports and
aims to send them to DotAsia by next week, with the intention of wrapping up that
part of the process soon.

3.5. A request was raised on sharing the engagement letter with the BFC. It was
responded that it will be shared after the meeting. (F2026.05.A01)

4, Board Audit Committee (BAC)

4.1, BFC and BAC separation was discussed. Similar board committee charters from
APNIC, ICANN and ISOC were presented for discussion.

4.1.1. A question was raised on the difference between financial reporting and
internal audits. It was responded that internal audits can cover non-
financial control matters such as cyber security, fraud detection, and
conflict of interest processes, while financial reporting focuses on the
review of financial statements and related reporting responsibilities.

4.1.2.  Another question was raised on the number of directors in the respective
organizations studied, and whether they are comparable to DotAsia. It
was identified that voting members of the various boards range from 8 to
16, and that DotAsia has 11 directors.

4.2. It was discussed and agreed that the BFC can help draft the relevant portions in
the Board Governance Framework (BGC-001) and pass that to the BGC.

4.3. The question of whether the BAC or BFC would carry more work was raised. It
was noted that if a separate BAC is created, it would be tasked with the review of
the quarterly financials as well as the annual audit, whereas the BFC would largely
deal with the biannual audit, payments and monitoring of the actual vs. budget
reporting, which means it might meet less frequently.
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4.4.

The issue of whether adding a BAC would create too many Board Committees
given the size of DotAsia was discussed. It was agreed that the team work on a
recommendation and bring the discussion to the BGC and full Board for
consideration before bringing the discussion back to BFC. (F2026.05.A02)

5. Budget 2026-2028 Development

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

A full draft of the DotAsia budget 2026-2028 was circulated and presented. It was
highlighted that the draft covers DotAsia Organisation, DotAsia Foundation,
DotKids Foundation, Namesphere and .MO operations (HNET Asia). It was noted
that upcoming cycle should cover Oct 2026 — Sep 2028.

The key changes to the budget development approach were highlighted.

5.2.1.  .Asia Registry income projection will be is changed from being based on
projected domains under management (DUM) to using actual recognized
revenue based on historical data and trends.

5.2.2.  Another main change is that the expense budget and income projection
for each entity is now grouped together, rather than in the past with all
the expenses grouped together followed by the income projections.

5.2.3.  The budgeted allocation of staff resources from DotAsia to support
operation of DotAsia Foundation, DotKids as well as Namesphere is no
longer reflected as “income” into DotAsia Organisation, but rather
reflected in the net surplus/deficit for the group at the bottom.

A question was raised on why the budgeting method was changed. It was
explained that this change was made because previously the actual-vs-budget
reporting only covered the expenses part, however in the last year, the report was
extended to the income part, which did not match up given the difference in the
projection methodology and the accounting requirements in the financial reporting
which recognizes income monthly across the lifetime of domain registrations. The
updated approach is intended to provide a more comparable projection for
monitoring actual-vs-budget reporting into the future.

It was highlighted that no income is projected for Namesphere in the budget
because of the ongoing litigation against .spa, and that the other operations have
either been sold or has already completed.

A question was raised on whether the budget includes estimation on funds
required to support partner NGOs in the New gTLDs. It was noted that the current
draft does not yet include the new gTLD portion, since it is still too early to know
which applications will proceed and what the actual commitments will be. It was
further noted that since the current budget cycle only goes up to 2028, it is
possible that the New gTLDs may not yet be operational.

It was suggested and agreed that a cash flow projection be developed for
understanding how the New gTLD projects may affect DotAsia's operations.
(2026.05.A03)

6. Sale of DotAsia Office Property

6.1.
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It was reported that the sale agreement for DotAsia's office property has been
signed on May 5, 2026 in accordance with the Board directive (Resolution
2026.02.008), and that the transaction completion date is set for Nov 5, 2026.
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6.2. A question was raised regarding the disposal of furniture and other movable
assets in the office. It was explained that movable items such as desks and chairs
will need to be removed, while fixtures can remain and does not need to be
cleared.

6.3. It was further noted that process to identify space for the new office will begin later
in the year closer to the transaction completion date, and that the target new office
is anticipated to be smaller than the current one.

7. SCP Proposal for APIGA received through KISA (.KR)

71. A The SCP Proposal received through KISA was circulated and briefly highlighted.
The BCC discussion on the matter was reported.

7.2. It was further reported that the proposal is in good order and that the requested
support is around 5% of the estimated total project cost, and that the amount
requested is within the SCP funds allocated.

8. AOB

Brief update on DotAsia]s response on next round of new gTLDs was presented. It was
noted that no confirmation had been received from ICANN yet except an acknowledgement
of the receipt of DotAsia's response to an earlier inquiry.
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