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No. Action Items: Owner Remarks 

F2021.01.A04 Search other bank options for opening new 
Namesphere bank account. 

Rebecca 
CHAN 

Suggested to be 
suspended until 
after mediation. 

F2026.02.A05 Recast the reserve fund contribution schedule 
on a percentage basis and update the risk 
management and budget documents 
accordingly. 

Edmon 
CHUNG & 
Rebecca 
CHAN 

Superseded by 
sale of office 
property. 

F2026.03.A01 Update quarterly financials reporting with "net 
revenues" after rebates. 

Rebecca 
CHAN 

Completed. 

F2026.05.A03 Prepare cashflow projection for 2026-2028.  Edmon 
CHUNG & 
Rebecca 
CHAN  

Completed. 

F2026.06.A01 Bring the revised BGC-001 draft to the BGC 
and then to the full Board for adoption.  

Edmon 
CHUNG 

Completed.  

F2026.06.A02 Circulate updated cybersecurity audit approach 
for consideration at the next BFC meeting. 

Kelvin 
TRUONG 

In progress.  

 

 
1. Roll Call & BFC Chair Election 

 
1.1. Roll call. Those present for all or part of the meeting are included in the Attendees 

section. 
 

DotAsia Board Finance Committee (BFC) Meeting Minutes 

Date(s) & Time: Jun 26, 2026 (Fri) 
11:00 AM - 12:02 PM (HK Time) 

Location: DotAsia Zoom Meeting Room: http://aji.asia/zoomboardfinance 

Attendees: Thomas BARRETT  
Edmon CHUNG 
Rose JAMIESON 
Jose LAY 
Akinori MAEMURA 
Kevin MEYNELL 
Rupesh SHRESTHA 
 
Rebecca CHAN (DotAsia Team) 
Amina MEIRASBEK (DotAsia Team) 
Kelvin TRUONG (DotAsia Team) 
 
Mabel LAM (Fusion Team) 
 

 
Discussions: 

http://aji.asia/zoomboardfinance
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2. Adoption of Last BFC Meeting Minutes (May 22, 2026) 

 
2.1. Draft 1 of BFC meeting minutes on May 22, 2026 was presented.  

 
2.2. The BFC meeting minutes of Mar 27, 2026 were adopted. 

 
 

3. Quarterly financials (month ending Mar 2026) 
 
3.1. Mabel from Fusion presented the financial statements for the month ending Mar 

2026. 
 
3.1.1. A question was raised on why staff salaries and benefits had increased 

compared with the previous quarter. It was responded that the increase 
was mainly due to the overlap in staff lineup during the transition period, 
as staff changes were taking place across the reporting period. 

 
3.1.2. Another question was raised on the increase in outreach and travel 

expenses. It was responded that the Dublin meeting had led to higher 
travel-related costs, and that this was the main reason for the increase. 

 
3.2. A suggestion was raised to explore using AI to provide additional analysis on the 

financial reporting.  It was noted that the team will look into the matter and the 
consider the benefits and costs. 

 
3.3. It was noted that revenue had increased, and that this was related in part to the 

higher rebate activity during the period.  
 

3.3.1. Questions were raised about the monitoring of rebates and renewal rates 
as they relate to income development.  It was explained that retention 
rates are reviewed and that a more extensive presentation was provided 
in Dublin last year, and will be planned for the upcoming F2F Board 
meeting. 

 
3.3.2. It was noted that while rebates had increased significantly, the income 

seem to have reduced.  It was explained that according to accounting 
principles the reported income is based on monthly recognized revenues 
over the lifetime of domain registrations, whereas the expenses are 
recorded immediately, which accounts for the delay in income being 
recognized compared with expenses. 

 
3.4. It was highlighted that the reporting format had been updated so that net revenue 

and rebate-related figures could be shown more clearly.  In particular, this was 
intended to make the relationship between gross revenue, rebates, and backend 
service fees easier to understand in the financial reports. 

 
4. Update on Audits  

 
4.1. A brief update on the Audits for DotAsia entities were presented.  

 
4.2. It was shared that work continues with Mazars, and that the audit process remains 

ongoing. 
 

4.3. It was also noted that there were no major new developments at this stage, and 
that the outstanding audit work is continuing in normal course. 
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5. Board Audit Committee (BAC) & Board Finance Committee (BFC) roles and 
responsibilities for BGC-001 

 
5.1. An updated version of BGC-001 was shared for discussion. It was noted that the 

draft had been updated to reflect the proposed addition of the BAC and the revised 
responsibilities for the BFC. 

 
5.2. The revised draft included updates to the purpose and scope of the BFC, with 

added emphasis on financial management, budgeting, treasury, reserves, 
investment oversight, long-term financial sustainability, and internal controls. 
 

5.3. On the BAC side, the draft set out the proposed purpose and scope for oversight 
of financial reporting integrity, auditor selection and communication, risk 
management and mitigation, and internal controls, including IT and cyber security. 

 
5.4. A question was raised on whether there is a specific number of members for the 

BAC.  It was responded that no specific numbers are set for any of the Board 
Committees, but that the quorum would be the minimum, which is three. 

 
5.5. Another question was raised on whether the BFC would oversee pricing strategy 

in some form. It was responded that pricing strategy would be integral to income 
and market development, so yes, the team will present such information for 
discussion to both the BFC and the Board. 

 
5.6. It was noted that the next step would be to bring the draft to the BGC and finalize it 

for adoption by the full Board perhaps at the upcoming F2F Board meeting, if not 
at an earlier Board meeting. (F2026.06.A01) 

 
 
6. Budget 2026-2028 Development  

 
6.1. It was noted that no further updates to the budget had been included since it was 

presented at the last BFC meeting.  Instead, a cash flow projection was produced, 
including DotAsia’s potential financial support to ASP applicants for the Next 
Round New gTLD program. 
 
6.1.1. A question was raised on why income from the investment portfolio does 

not show growth.  It was responded that this is to be conservative as 
investment income can fluctuate. 

 
6.1.2. Another question was raised on the reason for the seemingly sporadic 

income from .MO. It was responded that there are two cycles at play 
including a quarterly operational fee and a consultant fee which 
sometimes coincide (hence creating a higher amount) which explains the 
pattern. 

 
6.2. It was noted that the plan is for the BFC to continue to review the budget with a 

target for adoption at the upcoming F2F Board meeting. 
 
 

7. Update on Implementation of Risk Mitigation Plan: Cybersecurity Audit  
 

7.1. An update on the implementation of cybersecurity audit was provided. 
 

7.1.1. It was highlighted that three cybersecurity frameworks had been studied, 
including NIST, SOC 2 and ISO 27001 and that the SOC 2 approach is 
recommended if periodic audits are to be conducted. 
 

7.1.2. It was further reported that 3 providers have been identified, and their 
relative pros and cons along with anticipated pricing were presented to 
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the BFC. 
 

7.2. The potential for utilizing AI for various aspects of cybersecurity monitoring was 
discussed.  It was noted that the team had looked into the matter previously, and 
will further explore. 

 
7.3. It was noted that a more detailed recommendation will be presented and more 

time will be allocated for discussion with the aim of completing BFC’s decision on 
the matter at the next scheduled meeting. (F2026.06.A02) 

 
 

 
 
  


