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DotAsia Board Finance Committee (BFC) Meeting Minutes

Date(s) & Time: | Jul 17, 2026 (Fri)
11:00 AM - 12:02 PM (HK Time)

Location: DotAsia Zoom Meeting Room: http://aji.asia/zoomboardfinance

Attendees: Thomas BARRETT
Edmon CHUNG
Rose JAMIESON
Jose LAY

Kevin MEYNELL
Rupesh SHRESTHA

Rebecca CHAN (DotAsia Team)
Amina MEIRASBEK (DotAsia Team)
Kelvin TRUONG (DotAsia Team)

Apologies:
Akinori MAEMURA

No. Action Items: Owner Remarks
F2021.01.A04 | Search other bank options for opening new Rebecca | Suggested to be
Namesphere bank account. CHAN suspended until

after mediation.

F2026.06.A02 | Circulate updated cybersecurity audit approach | Kelvin Completed.
for consideration at the next BFC meeting. TRUONG

F2026.07.A01 | Proceed with staff recommendations on Kelvin Completed.
cybersecurity audit. TRUONG

Discussions:

1. Roll Call
1.1. Thomas BARRETT chaired the Board Finance Committee (BFC) meeting on July
17, 2026
1.2. Roll call. Those present for all or part of the meeting are included in the Attendees
section.
2, Adoption of Last BFC Meeting Minutes (Jun 26, 2026)
21. Draft 1 of BFC meeting minutes on Jun 26, 2026 was presented.
2.2. The BFC meeting minutes of Jun 26, 2026 moved by Kevin MEYNELL and

seconded by Rupesh SHRESTHA were adopted.
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3. Update on Audits
3.1. An update on the audits was provided. It was shared that the audit work is still
ongoing.
3.2. It was noted that director declaration forms had been circulated, and that Board

Directors were encouraged to complete and return them as soon as possible so
the audit process could proceed.

4, Risk Mitigation Implementation Cybersecurity Audit and Monitoring

4.1. Kelvin presented the comparison of cybersecurity frameworks and providers that
had been reviewed. It was shared that SOC 2 was the preferred framework under
consideration.

4.1.1. A question was raised on the matter of certification audit. It was noted
that DotAsia is not required to obtain such certification, but is a self-
directed initiative following from the Risk Management Plan, and that
having recognized external certification seems to provide better
governance accountability to stakeholders.

4.1.2.  Another question was raised on the estimated tech team hours and
scope of the audit. It was responded that the variation in internal tech
team hours is related to the level of service offered by the provider, and
that the audit scope covers cybersecurity across DotAsia’s internal
systems, e.g. login controls, backup systems, email systems, device
inventory, and related security processes.

4.2, Questions regarding the secure plus service in the current financials, and
coordination needed with Identity Digital (ID) as the Backend Registry Services
Provider were raised. It was clarified that the secure plus provides DNS abuse
mitigation services and is separate from the planned cybersecurity audit.
Likewise, coordination with ID should be minimal, as the backend systems are
operated separately by ID with their own security audits and procedures.

4.3. A question was raised on whether the commitment to the platform selected would
be on an ongoing basis. It was clarified that there is an audit component as well
as a daily operations component which serves as a platform to monitor as well as
assist in compliance. The audit is one off and the daily operations component
could also be stopped.

4.3.1. A comment was shared that the first year would likely be more
expensive, both in terms of monetary and people costs, since a
substantial amount of policy and control documentation would need to be
created and formalized for the first time.

4.3.2. It was further noted that the ongoing approach could be brought back to
the Board for further considerations after obtaining feedback and
experience from this first pilot year of audit.

4.4, The next steps towards implementation was discussed. It was noted that based
on the DotAsia SOP on Finance & Payment (BFC-001), the approval for moving
forward on this could be given by the BFC and would not need to go to the full
Board.

4.5. A motion was made by Rupesh SHRESTHA and seconded by Jose LAY to

approve the recommendations from staff team to move forward with the
cybersecurity audit. (F2026.07.A01)
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5. DotAsia Response to Next Round of New gTLDs

5.1.

5.2.

5.3.

An update was provided on DotAsia’s response to the next round of new gTLDs. It
was noted that ICANN had still not confirmed the eligibility of the applications, and
that the closing of the application round will be on Aug 12, with the payment
deadline on Aug 19.

5.1.1.

5.1.3.

It was highlighted that given the tight timeline, if ICANN does confirm the
eligibility of applications by Partner NGOs supported by DotAsia, there
will not be enough time for partner organizations to raise their own funds,
and that the recommendation is for DotAsia to provide support to all
Partner NGO applications who are confirmed for ASP eligibility.

It was further reported that at the earlier BGC meeting, a request for
identifying a framework for prioritizing support was raised
(G2026.07.A02).

The prioritization framework developed was presented and different
scenarios were discussed.

The mechanics for string selection, string contention as well as withdrawal and
refunds were discussed.

It was also noted that if no confirmation from ICANN by the close of the application
window, DotAsia was considering submitting a reconsideration request to ICANN.

6. Budget 2026-2028 Development

6.1.

6.2.
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The budget update was presented, and it was noted that the budget remained
broadly stable.

6.1.1.

Comparison graphs from current budget to the new budget was
presented. It was highlighted that salary allocation had increased, while
the other major categories remained generally similar.

It was noted that due to the different methodology in projecting income
and rebates, the comparison on that specific item also shows a larger
discrepancy. It was suggested that the rebates portion be removed in
the next version for better comparison.

The next steps for completing the budget was discussed. It was explained that the
next steps are to bring the draft budget for the full Board review with a target for
adoption at the planned F2F meeting.



