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DotAsia Board Governance Committee (BGC) Meeting Minutes 

Date(s) & Time: August 5, 2026 (Wed)  
12:30PM – 13:30 PM (HKT) 

Location: DotAsia Zoom Meeting Room: http://aji.asia/zoomboardgov 

Attendees: Thomas BARRETT 
Edmon CHUNG  
Maureen HILYARD 
Akinori MAEMURA 
Kevin MEYNELL 
Jo-Fan YU 
 
Evin Ashley ERDOĞDU (DotAsia Team) 
Amina MEIRASBEK (DotAsia Team)  
 
Apologies:  
Try THY 

 
 
No. Action Items: Owner Remarks 

G2026.07.A01 Bring roles and responsibilities description for 
BCC to BCC for discussion and confirmation. 

Edmon 
CHUNG 

Completed. 

G2026.08.A01 Await BCC comments to complete review of 
BGC-001 and bring updates to full Board for 
consideration and adoption. 

Edmon 
CHUNG 

In progress.  

G2026.08.A02 Update draft of Board evaluation survey for 
discussion at the next BGC meeting.  

Edmon 
CHUNG 

To be presented 
at next BGC 
meeting.  

G2026.08.A03 Reschedule BGC meeting scheduled during 
APrIGF.  

BoardSec  Completed.  

 
 
 
Discussions: 
 
 
1. Roll Call 

 
1.1. Jo-Fan YU chaired the BGC meeting on Aug 5, 2026. 

 
1.2. Roll call. Those present for all or part of the meeting are included in the 

Attendees section. 
 
 
2. Adoption of last BGC Meeting minutes (July 8, 2026) 
 

2.1. Draft 1 of BGC meeting minutes July 8, 2026, and action items were presented.  
 

2.2. BGC meeting minutes July 8, 2026, were adopted. 
 
 

http://aji.asia/zoomboardgov
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3. Board Governance Framework (BGC-001) Review   
 

3.1. An updated clean version of the Board Governance Framework was presented 
following the comments raised at the previous meeting. 
 

3.2. The revision included the moving the CEO responsibilities and delegation of 
authority a new separate section. 

 
3.3. The BGC’s review of the current round of amendments was considered 

substantially complete. The BGC will await the BCC’s meeting and consolidate 
the remaining comments before submitting the completed framework to the full 
Board. (2026.08.A01)  

 
 
4. Board Self-Evaluation  
 

4.1. Background information was presented on the Board self-evaluation work 
undertaken previously.  It was noted that the draft survey is based on 
experiences from other boards and was intended to cover effectiveness and 
organization of Board meetings, the functioning of Board committees, and the 
Board’s ability to achieve its objectives. 

 
4.1.1. The question of the purpose of the Board evaluation was discussed.  It 

was agreed that such exercises should be considered internal 
processes. 

 
4.1.2. The cadence of the self-evaluation exercise was discussed.   It was 

highlighted that the updated BGC-001 includes considerations for such 
assessment but left actual time period flexible.  It was agreed that 
annual exercise may be too frequent and that perhaps every 2 years or 
other longer interval as the process becomes more established, and as 
matters arise, may be appropriate. 

 
4.2. The structure of the survey was discussed.  It was explained that the draft 

includes 2 parts, with one intended to be responded to by all Board Directors and 
focused on collective performance, and another part intended for anonymized 
responses for individual Board Directors. 
 
4.2.1. There was discussion about the part corresponding to individual Board 

Directors.  It was observed that the DotAsia Board’s size, structure and 
emphasis on consensus-based approach should be taken into 
consideration. 
 

4.2.2. The purpose of evaluation of individual Board Directors was discussed.  
A concern was raised that evaluations should not focus on individuals 
but rather the collective performance and gaps in the Board’s skills and 
experiences. 

 
4.3. The Board Skills Matrix developed in 2024 was presented.  It was noted that the 

survey covered areas including community and Internet governance knowledge, 
finance, legal matters, marketing, human resources and information technology 
skills, with the intention of identifying gaps in the Board’s collective skills, and that 
the report was made available to the NomCom. 
 
4.3.1. There was agreement that the Board Skills Matrix is a more suitable 

mechanism for addressing Board composition and skills gaps than 
asking Directors to assess one another individually. 
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4.3.2. There was discussion about whether particular changes or updates to 
the Skills Matrix was needed.  The BGC considered the current survey 
to be reasonable and no changes were proposed.  

 
4.3.3. A question was raised on whether the survey is conducted annually.  It 

was clarified that the survey was developed in support for the NomCom 
process in appointing one of the Board Directors, and that such process 
happens only once every 3 years.  The next survey based on the cycle 
would be done this year for Board Elections 2027. 

 
4.3.4. A comment was raised on whether the survey could be developed into 

a periodic Board report that could potentially be shared with the 
Members as well for their consideration in electing candidates to the 
Board.  It was noted that this should be reviewed after its use for Board 
Elections 2027. 

 
4.4. The BGC reached a general understanding to focus on the collective aspect for 

the Board evaluation survey.  It was suggested that some consolidation of the 
questions in the survey may be appropriate considering the scale and 
circumstances of DotAsia. 

 
4.5. An updated draft will be prepared for discussion at the next BGC meeting and 

subsequently submitted to the full Board for consideration. (G2026.08.A02) 
 
 

5. Organizational Health Index & CEO Performance Evaluation 
 

5.1. An overview of the Organizational Health Index (OHI) framework was presented.  
It was highlighted that the OHI is originally developed by McKinsey and adapted 
by the Hong Kong Council of Social Service (HKCSS) for use by NGOs.  

 
5.1.1. It was explained that DotAsia could use the framework in its current 

form or adapt and shorten it to make the exercise more suitable and 
manageable for the organization. 

 
5.1.2. A question was raised on whether Hong Kong NGOs are legally 

required to use the framework. It was clarified that there is no such 
legal obligation and that its use would be voluntary, but if it is used, it 
could provide comparison with other NGOs using the same framework. 

 
5.1.3. The purpose for utilizing the OHI was considered.  It was recognized 

that organizational health and performance is reflective of the CEO’s 
performance. 

 
5.2. BGC Chair and Board Chair reported that a separate document is being 

developed for linking the CEO performance to DotAsia’s Strategic Plan as a 
basis for assessing progress against agreed priorities, and that the matter will be 
further discussed in the Board only session at the F2F meeting. 
 

 
6. Update on Response to Next Round of New gTLDs  

 
6.1. An update was provided on DotAsia’s response to the next round of new gTLDs. 

It was reported that ICANN had accepted all Partner NGO ASP applications 
supported by DotAsia, and work was continuing to advance them through the 
process by the deadline. 
 
6.1.1. It was explained that given the late confirmation by ICANN, it is no 

longer feasible to raise further funds, and as a result it is recommended 
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that DotAsia provision for the application deposits and evaluation fees 
on their behalf. 

 
6.1.2. The proposed arrangement was presented.  It was noted that the 

current structure is intended to be temporary while definitive 
agreements are finalized, which given the delays at ICANN and the 
impending deadline on Aug 12, would unfortunately need to be after the 
submission of the application. 

 
6.1.3. The mechanics of the arrangement for funds supported by DotAsia, and 

any repayment or refunds was discussed.  The risk and exposure of 
potential losses due to the uncertainties of the ICANN processes, 
especially that there is no viable option for ASP applicants to compete 
with commercial applicants in the case of auctions for string contention 
was also explained. 

 
6.1.4. It was highlighted that the arrangement may need to be extended for 

further funding if an application is subjected to objections, appeals or 
other processes requiring response or defense. 

 
6.2. The financial impact on DotAsia was discussed.  The cashflow projections 

prepared at the BFC was presented.  It was reported that based on the 
projections, the cashflow is expected to remain stable.  
 

6.3. The process of selecting gTLD strings with Partner NGOs was explained.  It was 
noted that the mechanics of the ICANN new gTLD implementation presented 
significant challenges for identifying meaningful strings for Partner NGOs that 
could at the same time prevent contention. 

 
6.4. It was concluded that the matter be considered by the full Board. 

 
 

7. AOB  
 

7.1. The schedule for the 2 upcoming BGC meetings before the Board F2F meeting in 
Oct 2026 was discussed.  It was agreed that the BGC meeting currently 
scheduled during the APrIGF week should be rescheduled.  (G2026.08.A03) 
 

7.2. It was further discussed and agreed that no additional BGC meetings need to be 
added. 

 
7.3. The arrangement for governance matters to be discussed at the F2F meeting 

was reviewed. It was noted that a 2-hour session for Board only discussion has 
been allocated.  There was agreement that the time allocation should be 
sufficient. 


