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DotAsia Board Meeting Minutes

¥ DOTASIA

Date(s) & Dec 01, 2025 (Fri)
Time: 10:30 AM - 12:04 PM (HK Time)
Location: Zoom Meeting Room: https://aji.asia/zoomboard
Attendees: Satish BABU
Thomas BARRETT
Edmon CHUNG
Maureen HILYARD
Boyoung KIM
Jose LAY
Akinori MAEMURA
Rupesh SHRESTHA
Jo-Fan YU
Rebecca CHAN (DotAsia Team)
Evin Ashley ERDOGDU (DotAsia Team)
Amina MEIRASBEK (DotAsia Team)
No. Action Items: Owner Remarks
2025.10.A02 Reach out to Asia Pacific Networking Group | Edmon Qutreach
(APNG) team to discuss the current situation | CHUNG completed.
and how DotAsia can support them.
2025.11.A01 Investigate and compile data on IPv6 Pavan To be presented
adoption among registered .ASIA domains, BUDHANI. at next F2F Board
and report findings. Meeting.
2025.11.A02 Seek alternative legal quotes, considering Edmon Completed. To be
the sensitivity of information involved, while CHUNG presented at next
balancing confidentiality risks. Board Meeting.
2025.12.A01 Revise and refine the DotAsia Board Meeting | Edmon Completed. To be
Minutes and bring it back to the Board. CHUNG presented at next
Board Meeting
2025.12.A02 Revise the F2F Board Meeting Schedule BoardSec Completed.
according to the updates and begin Logistics
organizing travel arrangements. coordination
ongoing.
No. Resolutions / Decisions:
2025.12.001 | Adoption of Board Election Procedures:

e BGC-004: Board Election Procedures (version 2.1)

Motioned by Satish BABU, seconded by Jose LAY and resolved unanimously.
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No.

Resolutions / Decisions:

2025.12.002

Seating of Election Committee (EC) 2026

e EC Chair: Paul Wilson

e EC Members:
o Cheryl Langdon-Orr
o Andrew Molivurae

Motioned by Maureen HILYARD, seconded by Rupesh SHRESTHA and resolved
with abstention from term ending Board Director - Satish BABU.

2025.12.003

The DotAsia Board is saddened by the recent tragedy of the deadly fire that
consumed the Wang Fuk Court towers in Taipo, witnessed in Hong Kong, where
DotAsia’s office is based.

We understand that the people in Hong Kong are unsettled and in tremendous grief.
While we are relieved that none from the DotAsia Team in Hong Kong are directly
affected, we solemnly recognize that none can be unscathed by such catastrophe
close to home.

We stand with Hongkongers at this difficult time, we applaud all the sacrifice and
efforts contributing to the rescue, relief and rebuilding of the communities, and our
hearts go out to the victims, survivors and all who are affected.

Resolved unanimously.

Board Meeting Discussions (2025.09.19):

1. Roll Call
1.1. Akinori MAEMURA chaired the Board meeting on Sep 19, 2025.
1.2. Roll call. Those present for all or part of the meeting are included in the Attendees
section.
2. Updates of SOI (Statement of Interests)

There were no SOI updates from Board Directors.

3. Consideration of Board Meeting Minutes (Aug 1, 2025)

3.1

The latest version (DRAFT1.1) of the Aug 1, 2025 Board meeting minutes was
presented and main edits proposed over email were discussed.

3.2. It was suggested and agreed to defer approval of the Board minutes to the next Board
meeting. (2025.12.A01)
4. Board Election Procedures (BGC-004) for Board Elections 2026
41. It was reported that the Board Elections 2026 page is updated with the first draft of

Page 2 of 5

the Board Elections Procedures posted on Sep 24, 2025, followed by a second draft
posted on Nov 5 after the Dublin meeting.
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4.2.

4.3.

4.4.

It was highlighted that the only change between the first and second drafts was the
addition of a link to the updated Board Code & Consensus Process (BGC-006), which
includes the Board Observer definition adopted at the meeting in Dublin.

It was further reported that both drafts were circulated to the DotAsia Members,
presented and discussed with the Advisory Council (AC), and no concerns were
received.

A resolution on adoption of BGC-004 Board Elections Procedures (version 2.1) was
motioned by Satish BABU, seconded by Jose LAY and resolved unanimously.
(2025.12.001)

5. Seating of Election Committee (EC)

5.1.

5.2.

5.3.

It was reported that the Nomination Committee (NomCom) had been confirmed in
Dublin and has commenced its work, including looking at the Elections Code of
Conduct and the new responsibility regarding the Geographical Diversity
Requirement.

A resolution on the seating of the Election Committee was read, naming Paul Wilson
as Election Chair, Cheryl Langdon-Orr as Election Committee member representing
Sponsor Members, and Andrew Molivurae as Election Committee member
representing Co-sponsor Members.

The resolution was moved by Maureen HILYARD and seconded by Rupesh
SHRESTHA and resolved with abstention from term ending Board Director - Satish
BABU. (2025.12.002)

6. Risk Management Plan Implementation Update

6.1.

6.2.

Update on Risk Management Plan implementation was provided. It was noted that
an initial quotation for legal advice had been received and that a second quotation is
being obtained and expected shortly.

A question was raised on whether the Board is to approve on the selection. It was
clarified that it is intended that the two quotations be obtained and recommendations
provided by the DotAsia team for consideration by the Board.

7. Update on DotAsia Response to the Next Round of New gTLDs

7.1

7.2.

7.3.
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Updates on DotAsia’s support to partner NGOs on the ICANN Applicant Support
Program (ASP) for the next round of new gTLDs were provided. It was reported that,
at the time of the meeting, seven ASP submissions have been completed.

It was further reported that most of the remaining prospective applications should be
submitted within the deadline of Dec 19. 2025 except for some problematic cases. It
was also noted that while considerable efforts to reach potential partners in less
developed regions were made, a significant number of completed applications came
from more developed areas due to the better understanding and capacity to
undertake a new gTLD project.

Disclosures of DotAsia Board Directors holding directorship in partner NGOs,
including Edmon, Maureen and Rupesh, were provided. It was agreed that relevant
Directors should not be included in decisions on proceeding with partner NGOs
beyond pro-bono support, especially regarding funding.
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7.4. It was noted that the BGC had an in-camera discussion on Edmon’s role as a founder
of one of the prospective partner NGOs, and that further discussion with the full
Board is expected later-on in AOB.

8. Namesphere Matters

8.1. Updates on Namesphere’s business operations, including progress on
.WEBIinChinese and PCCW, were provided.

8.2. Regarding current Namesphere litigations, it was reported that preparation of full
transcripts of past Board meetings has been slower and more laborious than
anticipated. Once that is complete, the legal counsels will proceed as discussed
previously.

9. Board Calendar, F2F Meeting & AGM

9.1. Updates were provided on the Board Meeting Calendar for late 2025 and 2026. It
was discussed and agreed that the scheduled Dec 19 Board meeting be cancelled
unless the NomCom or EC raises any concerns in the interim.

9.2. Due to the overlapping dates of APTLD in Amman and APRICOT in Jakarta, options
for F2F Board Meeting before the DotAsia AGM were considered. It was agreed that
the F2F Board Meeting dates proceed as originally planned for Feb 6—7, with the
agenda to be arranged such that the Board discussions are scheduled mostly for Feb
7 and community engagement reporting on Feb 6.

9.3. It was reported that that the Board meeting originally scheduled for December 19,
2025, had been added earlier in the year as part of the Board’s calendar, but the
question was raised whether this meeting remains necessary. It was agreed to decide
whether to keep or cancel this meeting after the EC Onboarding Meeting.

9.4. It was agreed that the Board Secretariat confirm the Board F2F Meeting schedule
and begin organizing travel arrangements. (2025.12.A02)

10. Operations & Financial Updates
10.1.  An update on audits and the risk assessment was provided.

10.1.1. It was reported that, during fieldwork for the FY 2023 and 2024 audits,
Mazars observed improvements in the financial situation of subsidiaries,
leading them to conclude that the FY 2022 numbers should be adjusted to
reduce provisioned impairment losses. Mazars also intends to reconfirm the
latest legal situation to ensure that the audit report reflects the status
correctly.

10.1.2. Due to these adjustments, the Board will not be able to resolve on the 2022
audit report at this meeting. It was explained that audit practice requires
auditors to revise prior year numbers whenever significant new information
becomes available if the audited report had not been issued.

10.2. Updates regarding ongoing operations and registrations were presented. It was
reported that DotAsia continues to maintain a stable cash inflow. It was further
reported that .ASIA renewals remain stable, and that domains under management
(DUM) have resumed an upward trend. .KIDS registration is also growing steadily.
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10.3. It was highlighted that Domain Summit Asia (https://domainsummit.asia) was
successfully held in Hong Kong. Select participants also visited the DotAsia office,
and the event received good online coverage.

10.4. The Quarterly Community Projects Scorecard and updates on the community projects
were provided.

10.4.1. It was highlighted that APrIGF is marked red because there is still no
confirmed local host for APrIGF 2026.

10.4.2. It was reported that the NetMission Academy 2026 recruitment has been
completed, and that the funding from APNIC Foundation for the Ecolnternet
project has been secured.

10.4.3. The 18" APNG Camp planned to be held in conjunction with APRICOT 2026
was discussed. It was noted that discussions are underway and meeting with
all stakeholders is being scheduled to determine the viability of carrying
through with the hosting of the camp in Jakarta, and how DotAsia can extend
our support.

11. Any Other Business (AOB)

11.1. Board Directors were invited to review Board Calendar for 2026 as well as the events
page on the DotAsia website for details of scheduled engagements for 2026.

11.2.  Aresolution was proposed, expressing condolences and sympathies to victims and
acknowledging the seriousness of the event. It was agreed that a resolution be
included in the minutes of this meeting.

11.3. A question was raised on whether this incident might affect other operations in Hong
Kong, such as resulting in higher insurance costs and whether that could affect
DotAsia’s asset valuations. It was noted that immediate impact may not be
assessable, but that the team will monitor the situation and report back if any
concerns arise.

11.4. Edmon and relevant DotAsia staff members left the call, and the remaining Board

Directors continued for an in-camera session to discuss the matter identified in 7.4
above.
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