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DotAsia Board Meeting Minutes

¥ DOTASIA

Date(s) & Jun 3, 2026 (Wed)
Time: 11:30 AM — 1:04 PM (HK Time)
Location: Zoom Meeting Room: https://aji.asia/zoomboard
Attendees: Thomas BARRETT
Edmon CHUNG
Maureen HILYARD
Rose JAMIESON
Boyoung KIM
Jose LAY
Akinori MAEMURA
Kevin MEYNELL
Rupesh SHRESTHA
Try THY
Jo-Fan YU
Rebecca CHAN (DotAsia Team)
Evin Ashley ERDOGDU (DotAsia Team)
Amina MEIRASBEK (DotAsia Team)
No. Action Items: Owner Remarks
2026.02.A03 | Identify and seek external specialist legal Edmon Awaiting advice.
counsel advice for agreement with Partner CHUNG Paused due to
NGOs for new gTLDs. ICANN delays.
2026.04.A01 | Continue review of BGC-001 at BGC. BoardSec Discussions
ongoing.
2026.04.A03 | Obtain further details for next F2F BoardSec Complete.
arrangement for Board consideration.
2026.06.A01 | Continue the Budget 2026-2028 work and BFC In progress.
bring back an updated draft for further Board
review.
2026.06.A02 | Circulate a Google Forms for Board F2F BoardSec Complete.
meeting.
No. Resolutions / Decisions:
2026.06.001 | Adoption of the Board Meeting Minutes on Apr 10, 2026
Motioned by Tom BARRETT, seconded by Jo-FAN YU, and resolved.
2026.06.002 | Approval of SCP application through KISA (.KR):

e Application for Asia Pacific Internet Governance Academy (APIGA) 10th

Anniversary received through .KR
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No. Resolutions / Decisions:
Motioned by Rupesh SHRESTHA, seconded by Maureen HILYARD, and resolved
with one abstension from Boyoung KIM.
2026.06.003 | Deprecation of BGC-005:
WHEREAS, BGC-005 was developed for the Appointment of Board Directors to
Subsidiaries and Relevant Entities and adopted by the Board in Sep 2022
(Resolution: 2022.09.005);
WHEREAS, the document included legal advice received highlighting the fiduciary
duties of the Board, in particular the duty of care in appointing Board Directors to
subsidiaries and relevant entities;
WHEREAS, the Board has utilized the process unsuccessfully in 2022 for the
appointment of Directors to Namesphere (Resolutions: 2022.11.011 &
2023.04.003), and completed the process in 2026 for the appointment of Directors
to DotKids Foundation (Resolution: 2026.02.007); and,
WHEREAS, the Board acknowledges the importance of duty of care in making such
appointments, but found that a more effective approach be to consider
appointments on a case-by-case basis;
RESOLVED, the Board policy document BGC-005: Appointment of Board Directors
to Subsidiaries and Relevant Entities is deprecated.
Motioned by Akinori MAEMURA, seconded by Tom BARRETT, and resolved.
1. Administrative
1.1. Roll Call / Review of Agenda
1.1.1.  Akinori MAEMURA chaired the Board meeting on Jun 3, 2026.
1.1.2. Roll call. Those present for all or part of the meeting are included in the
Attendees section.
1.2. Updates of SOI (Statement of Interests)
1.2.1. There were no SOl updates from Board Directors.
1.3. Adoption of Board Meeting Minutes (Apr 10, 2026)
1.3.1. The latest version (DRAFT1) of Apr 10, 2026, Board meeting minutes was
presented.
1.3.2. The Board Meeting Minutes on Apr 10, 2026, were adopted. (2026.06.001)
2. SCP Proposal for APIGA

The SCP proposal for the Asia Pacific Internet Governance Academy (APIGA) 10th
Anniversary was presented. It was noted that APIGA had been a long-standing
DotAsia-supported youth internet governance programme and that the proposal
aligned with DotAsia’s vision and mission.
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2.2

2.3.

24

3.1.

3.2.

3.3.

3.4.
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It was reported that the application requested USD 7,381 from the SCP pool, and that
the overall event budget was substantially larger.

It was noted that the grant recipient would be a commercial event management
company, and that a similar arrangement had been used in earlier SCP-funded
projects.

2.3.1. A question was raised on the legal basis for the arrangement. It was clarified
that the existing legal advice for SCP remained applicable, and that the
relevant condition was that the funds be directed to an entity not owned or
controlled by a DotAsia Member.

2.3.2. It was noted that the BCC will further discuss appropriate disclosure process
for future SCP proposals.

2.3.3. It was further noted that the application had been reviewed by the BCC, BFC
and AC, and that no committee had raised an objection.

The Board approved the SCP application through KISA (.KR) for the Asia Pacific
Internet Governance Academy (APIGA) 10th Anniversary. The motion was moved by
Rupesh SHRESTHA, seconded by Maureen HILYARD, and resolved with one
abstention from Boyoung KIM. (2026.06.002)

Board Committee Structure

The proposed direction on Board committee structure was presented, following the
earlier discussion on the possible establishment of a Board Audit Committee (BAC). A
comparison was made with the committee structures used by APNIC, ICANN and
ISOC.

3.1.1. Based on discussions at BGC and BFC, two options were presented: 1. to
deprecate the current BFC and keep a simpler three-committee structure,
with the full Board taking on the budget development work; and, 2. to keep
the BFC and add a BAC.

3.1.2. It was explained that under the second option, the BFC would focus on
budget development, investments and payments, while the BAC would cover
quarterly financial reporting, audit reports and risk management oversight.

3.1.3. It was also noted that the current BFC meets about seven to nine times a
year, while the proposed BFC under the second option could meet just three
to five times a year, and the BAC would likely meet four to six times a year.

Questions were raised on the role of the Board in budget development and on how
much detail should remain at committee level. It was clarified that the Board would
still approve the budget, while the BFC would carry out the more detailed preparation
and recommendations.

A concern was raised on the scope of risk management under the two committees. It
was noted that the BAC would maintain the risk mitigation plan, while implementation
would remain a joint effort involving the Board and staff.

A further concern was raised on committee workload and frequency of meetings. It
was suggested that the Board’s meeting schedule should be aligned strategically with
the committee cycle to make the process more efficient.
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3.5.

3.6.

A question was raised on why two additional Board meetings might be needed under
the first option. It was clarified that this would depend on how much of the budget
discussion the Board wished to retain at full Board level.

A straw poll was then conducted. The Board indicated support for the second option,
namely keeping the BFC and adding the BAC.

4, Deprecation of BGC-005

41.

4.2.

4.3.

The proposal to deprecate BGC-005: Appointment of Board Directors to Subsidiaries
and Relevant Entities was presented, noting that the document had originally been
developed in 2022 to support due diligence for the appointment of Board Directors to
subsidiaries and relevant entities, and that the BGC had discussed the matter and
recommends that the document be deprecated.

4.1.1. The Board discussed the rationale for deprecation. It was noted that, going
forward, such appointments would be considered on a case-by-case basis,
while still maintaining the Board’s duty of care.

4.1.2. The implications on Namesphere and DotAsia’s response to the next round of
new gTLDs was discussed.

4.1.3. A question was raised on how often BGC-005 had been used. It was
explained that the process had been initiated twice, and that the attempt in
2022 for the appointment of Namesphere directors failed to be completed,
while the second attempt for the appointment of DotKids directors in 2026
was completed after some effort.

A question was raised on whether deprecation of governance documents should be
decided by a committee or by the Board. It was suggested and agreed that the Board
should make final decision on such matters, while recommendation should perhaps
come from Board Committees after discussion.

A motion to adopt the resolution deprecating BGC-005: Appointment of Board
Directors to Subsidiaries and Relevant Entities was proposed by Akinori MAEMURA,
seconded by Tom BARRETT, and resolved unanimously. (2026.06.003)

5. Budget 2026-2028

5.1.
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A full drat of the Budget 2026-2028 was circulated and presented. It was noted that
the same had been discussed at the BFC, and that further work is expected with a
final resolution for adoption of the budget anticipated for the upcoming F2F Board
meeting.

5.1.1. It was noted that the revenue projection methodology had been updated.
Rather than making projections based on domains under management
(DUM), the projection for Budget 2026-2028 will draw on historical trends and
patterns of the monthly recognised revenue data, which will make the actual-
versus-budget comparison more meaningful in the future.

5.1.2. It was also noted that the budget format had been adjusted so that staff
salaries allocated to DotAsia Foundation (and Namesphere) are no longer
shown as income to DotAsia Organisation, but instead a group-wide P&L is
provided to show the financial position of the entire group.

5.1.3. It was further noted that the sequence of the budget document had been
reorganised by entity, so that expenses and income are grouped together by
entity: DotAsia Organization, DotAsia Foundation, and DotKids respectively.
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5.2. It was agreed that the budget work would continue at BFC and that a more detailed

update would be brought back to the Board for consideration. (2026.06.A01)
6. Risk Management Plan Implementation Update

6.1. An update on the sale of the office property was provided. It was reported that the
purchase agreement had been signed and that the deposit had been received.

6.2. It was noted that the completion date (hence move-out date) is set for Nov 5, 2026.

6.3. A question was raised on tax obligations. It was clarified that stamp duty would be
paid by the buyer, and that there is no capital gains tax in Hong Kong.

6.4. It was noted that the proceeds would render the building up of reserve funds moot
and that investment of the funds are being worked upon.

7. Update on DotAsia Response to Next Round of New gTLDs

71. It was reported that further questions, which appear to be repetitive, have been
received, and that DotAsia is intending to meet with the ICANN team at the upcoming
ICANN meetings in Seville.

7.2. The team will report back to the Board further after meeting up with ICANN.

8. Board F2F Meeting

8.1. The Board discussed the venue and timing of the face-to-face Board meeting. It was
noted that Bali appears to be a good option following the ICANN announcement to
move its meeting in Oct 2026 from Oman to Bali.

8.2. It was agreed that the Secretariat will follow-up with the Board to confirm the final date
and location. (2026.06.A02)

9. Operations & Financial Updates

9.1. It was noted that there has been limited update on the audits for DotAsia entities
since the last Board meeting.

9.2. Operations updates were provided covering incoming registrar deposits, renewals
and DUM. It was highlighted that DUM continued to rally and that further analysis will
be reported at the F2F meeting.

9.3. General update on DotAsia community projects were reported, including the IGFSA
and APrIGF matters.

9.4. The Board congratulated Jennifer CHUNG'’s appointment to the UN IGF
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Multistakeholder Advisory Group (MAG) Chair.



