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Highlights of 2024: General IG
• Individual

• More than doubled the amount of policy 
making or organizational meetings that team 
members participated in.

• More high-level speaking opportunities and 
invitation for team members.

• Continued and enhanced leadership roles for 
global Youth network and MAG WG on Youth.

• New and strengthened partnership 
opportunities for collaborative IG 
projects/efforts. Local APIGA, TCCM, various 
informal cross-stakeholder efforts for 
WSIS+20.

• General
• First full year of using DotAsia Strategic 

position paper.
     *Not collected in 2023

Number of policy 
making or 
organizational 
meetings (+108%)

Presentations or 
mentions 
DotAsia works 
and .ASIA 
domain (+20%)

Usage of DotAsia 
Strategic Position 
paper* (90 instances)

Number of times 
expenses are 
supported by 
organisations or 
funding other than 
DotAsia (+32%)







Highlights for Secretariat projects: IGFSA 
• IGFSA EC members re-elected, and 
chair re-elected (continuity).
• Increased outreach efforts to 
different ICANN stakeholder groups.
• IGFSA flyer designed and deployed.
• Additional benefits for active 
members (IGFSA t-shirt campaign).
• EC members renewed efforts for 
membership drive.
• Additional team member support 
has enhanced Secretariat works.

Amount of IGFSA 
funding support 
given to NRI and 
Youth initiatives 
(+27%)

Number of NRIs 
and Youth 
initiatives 
supported 
(+13%)

Number of 
IGFSA members
(+39%)

Number of IGFSA 
members in good 
standing voting in 
the IGFSA 
elections (-32%)

Number of NRI events 
or IGF related events 
where IGFSA is 
represented with 
speaking slots 
(+100%)





Data set adjustments and improvements
•Data set period/cycle IGF to IGF (this will be different for 2025 as IGF 
will be mid-year in June, instead it maybe up to and including APrIGF).

•Comparisons may be a bit more difficult between 2023 due to some 
changes in the data sets collected that was not collected before.

•Collection of data may be time-consuming and require additional 
discussion and analysis, as such the form will be improved and DA 
team members encouraged to update per quarter.

•Additional and better analysis of Strategic Position paper to be 
discussed and deployed, including possible use of scripts/AI tools.



Looking ahead
General IG

• Strategic position paper refinement 
and enhancement

• Key words/ key phrases list to be 
created for analysis work in the 
coming year on session transcripts 
and key output documents

• Potential Board IG SIA to be started: 
Board survey on strategic position 
paper

Secretariat works

• IGFSA
• Donor base diversification, 

membership drive and 
awareness

• DIPCC 
• Formalizing secretariat support 

and strategic annual agenda

• TCCM
• Looking at WSIS+20 strategic 

input and working with the 
members

• AP*


